
REPORT OF THE CHAIR OF THE JOINT AUTHORITY  
FOR THE FINANCIAL YEAR ENDING 30 JUNE 2013 

During the financial year under report (2012/13), the Joint Authority progressed a number of 
major developments that will significantly impact on the future commercial, environmental 
and social success of the enterprise. 

Strategic and Operational Issues  
The Board, the Secretary and the CEO participated in a series of workshops to draft a new 
five-year Strategic Plan together with a three-year operational Business Plan.  The Plans have 
been considered by the Authority and by member Councils, and will be formally presented to 
the Authority for endorsement at the November Annual General Meeting. 
Major operational contracts have been let for site management of the Copping refuse disposal 
site and for the cartage of waste. 

Copping Fire 
The Copping site suffered damage during the January bushfires that ravaged so much of 
southern Tasmania.  In addition to some fencing damage, of principal concern was damage 
done to the edges of the liner of the original leachate pond.  The damage was caused by 
dried-off vegetation (mainly grass and a couple of shrubs) catching fire and melting the liner.   
Whilst the site itself was fully operational by the day after the fire, deliveries were adversely 
affected from midday on Friday 4 January until the morning of Thursday 10 January because 
of police road blocks erected to control admission to and travel through the fire affected 
region. 
The Authority provided assistance to the clean-up effort by offering space for the storage of 
bulk debris (such as motor vehicles and corrugated iron), expanded opening hours, and 
discounted gate fees for affected areas. 
There was a considerable cost incurred in providing the additional infrastructure needed to 
handle fire debris (including the construction of a temporary cell to store debris until the 
Authority can be certain that it does not pose a fire risk to the landfill cells).  These costs 
were absorbed by the Authority. 
The Joint Authority facilitated the disposal at the Copping site of a significant volume 
(approx. 40,000 tonnes) of fire debris resulting from the fire which devastated the Tasman 
Peninsula. 

Leachate Management 
A significant rainfall event and heavier than usual winter rains placed pressure on the 
management of leachate at Copping, particularly given fire damage that occurred to the pond 
liner. 
Interim capacity has been provided to deal with the immediate volumes of leachate.  
Alternative options for the longer term management of leachate at the site have been 
considered and approved.  Once installed, these arrangements will provide the Copping 
landfill site with significant redundancy and capacity. 

C Cell 
Whilst approval was obtained in the previous financial year for the C-Cell Project, 
community debate continued during the year under review. 



In response to community interest in the project, it was decided to reopen community 
consultation on the proposed C-Cell project to allow further dialogue between the Board and 
the community.  This included the conduct of and attendance at a number of community 
meetings and the distribution of information about the proposal.  The Joint Authority also 
initiated and established a Community Reference Group to maintain a flow of information 
and communication between the Board and the local community. 
The Authority’s application to the Federal Government for a grant to assist with the cost of 
constructing the C cell was unsuccessful. 
The Authority plans to commence construction of the C cell early in the 2014 calendar year. 

Overall Performance 
Of special note was the Authority’s overall financial performance for the year.  The 
enterprise achieve a pre-tax surplus for the year of $906,754 (a post-tax profit of $634,728.) 

Conclusion 
On behalf of the Joint Authority, I thank the members of the Board, the CEO, the Secretary, 
and all of the SWS staff for their hard work and dedication during what was a challenging but 
ultimately very successful year. 
 
 
 
Don Cusick 
Chair 
Copping Refuse Disposal Site Joint Authority 
10 October 2013 



SOUTHERN WASTE SOLUTIONS 

ANNUAL REPORT OF THE DIRECTORS – 2012/13 

The financial year 2012/13 was the first full sitting year of the current board made up of Ms 
Sue Baker and Messrs John Brennan and Ron Ward (Board Chair), who were appointed in 
March 2011.  

Scheduled or Special Board meetings were held on 4 July, 16 July (Electronic), 19 July, 1 
August (Electronic), 20 August, 19 September, 18 October, followed by an Electronic 
meeting that same day, 16 November, 7 December (Electronic), and 28 December.  In 
calendar year 2013, meetings were held on 9 and 15 January (both Electronic), 1 and 14 
February, 22 February (Electronic), 4 March, 7 March (Electronic), 4 and 18 April, 16 May 
and 20 June. 

In addition to the formal minuted meetings, the Directors, Chief Executive Officer (CEO) 
and Secretary, engaged in considerable communication with each other by phone and email. 
Directors individually and collectively attended several meetings (usually in company with 
the CEO) with various stakeholders, service providers and potential customers and or new 
members.  These extracurricular meetings were largely focused on addressing challenges 
around the proposed C Cell project and developing relationships with potential new 
customers and or new Authority members. In addition the Directors attended three 
public/community meetings at which the proposed C Cell was the topic of discussion. 

The Board, CEO and Secretary also attended a number of meetings to workshop and develop 
the updated Strategic Plan for the five year period 2013/14 to 2017/18.  In addition, the Chair 
and CEO held regular monthly un-minuted briefing meetings. 

In is the opinion of the Directors that during the year being reported the business and affairs 
of the Authority and the functions and powers delegated to the Board have been carried out in 
the manner prescribed under Rule 11. 

Based on the available information, the Directors believe that the business was managed 
during the 2012/13 year in a compliant and commercially sound manner under the 
management of the CEO with the support of the Board.  Furthermore it is the view of the 
Directors the business has been managed in alignment with the prevailing Strategic and 
Business Plans, and in accordance with all relevant permits, licences and governing 
legislation. 

The Board has sought to provide all relevant advice, information and assistance to the 
Authority including attendance at all Authority meetings by the Board Chair and or another 
Director. 

It is the opinion of the Directors that the Board has effectively fulfilled its other required 
functions as expressed in Rule 11, including provision of reports, management of resources, 



employment of senior staff, the maintenance of appropriate policies and procedures, and the 
application of environmentally sound principles in all its activities. 

It is submitted to the Joint Authority that the Board has adequately met the challenge of 
informing itself about all the relevant elements of the business in meeting its obligations 
under the Rules of the Authority. 

Ron Ward 

CHAIR  

SOUTHERN WASTE SOLUTIONS 

Appendix 

The following is a statement of the attendance of Board Members at meetings of the Southern Waste 
Solutions Board during the 2012/13 financial year. 

Meetings Held Meetings Attended 

Ron Ward (Chair) 22 22 

John Brennan* 22 21 

Sue Baker* 22 21 

Note: * denotes approved leave of absence granted. 



COPPING REFUSE DISPOSAL SITE JOINT AUTHORITY 
CHIEF EXECUTIVE OFFICER AND COMPTROLLER’S REPORT 
For the Year Ended 30 June 2013  
 
 
The Chief Executive Officer (CEO) and Comptroller of the Copping Refuse Disposal 
Site Joint Authority presents the annual financial report of the Authority for the 
financial year ended 30 June 2013.  
 
The CEO reports as follows: 
 
PRINCIPAL ACTIVITIES 
The Authority’s principal activities during the financial year were oversight of the 
operation of the landfill located at Copping including ensuring that the site conformed 
to the Development Proposal and Environmental Management Plan and Permit 
conditions; and operation of a waste transfer station and medical waste treatment plant 
at Derwent Park. 
 
REVIEW OF OPERATIONS 
The Authority recorded a profit before income tax of $906,754 for the year ended 30 
June 2013 (2012 $330,494). The increase in profit was mainly attributable to a 
significant amount of fire debris and other level 2 waste delivered to the landfill 
during the year.  
 
The lease of the Derwent Park site expired on 30 June 2011. Despite considerable 
efforts to negotiate a renewal this has not yet been achieved. Final terms are still being 
negotiated. 
 
CHANGES IN STATE OF AFFAIRS 
There was no significant change in the state of affairs of the business during the 
financial year. 
 
SUBSEQUENT EVENTS 
There are no subsequent events to report. 
 
FUTURE DEVELOPMENTS 
It is hoped that other Councils will join the Authority in the near future, making it a 
truly regional facility. Approvals for the construction of a category C waste cell were 
obtained in June 2012. The Authority plans to progress construction of this cell within 
the next few months. 
 
An innovative leachate evaporation system has been ordered for the landfill. This 
system is expected to be in operation by the end of the 2013 calendar year. It will give 
the site excess leachate handling capacity and provide a large buffer to deal with 
extreme rainfall events. 



 
 
ENVIRONMENTAL RESULTS 
Site monitoring continues to show that no pollutants are leaving the site. Monitoring 
is now quarterly rather than every six months. The site operators perform very well in 
the area of control of wind borne litter.  
 
Following a 1 in 2,000 year rainfall event in April 2013 approval was obtained from 
the Environment Protection Authority for a controlled release of stormwater. Testing 
at the time, and subsequent testing, demonstrated that this action had no adverse effect 
on the environment.  
 
All medical waste sampling results at Lutana were satisfactory. 
 
HEALTH AND SAFETY 
There were no incidents involving Authority employees during the year resulting in a 
workers compensation claim. Regular audit reports were generally positive with only 
minor issues being raised.  
 
A major bushfire swept through the site in January 2013. The Tasmania Fire Service 
instructed the site operators to leave. All mobile plant was stored in the C cell and was 
unharmed. We incurred some damage to the main leachate pond, but no leachate left 
the site. The fact that such a major fire caused minimal damage and disruption is 
testimony to the excellent management of the site, and to the appropriateness of the 
site’s fire management plan.  
 
DIVIDENDS 
No dividends are recommended. 
 
INDEMNIFICATION OF OFFICERS AND AUDITORS 
During the year the Authority paid a premium for Directors & Officers 
Liability/Company Reimbursement Insurance. There has not been any other 
indemnification of, or agreement to indemnify, an officer or auditor of the Authority 
during or since the end of the financial year. 
 
PROCEEDINGS ON BEHALF OF THE AUTHORITY 
There were no proceedings on behalf of the Authority during the financial year and 
there have been none since the end of the financial year. 
 



ACHIEVEMENT OF GOALS AND OBJECTIVES 
The following progress was made during the 2013 financial year against priorities for the year outlined 
in the Corporate Plan: 
 
√ goal achieved;   ÷ progress made;  X goal not achieved. 
 

KRA 
1.1 

Maintain full compliance with all financial, workplace relations, 
environmental and other requirements imposed upon the Authority by its 
Rules, by legislation or by other means. 

 

 (a) Provision to the Authority of annual reports showing full compliance. √ 

 (b) Provision to the Authority of accurate quarterly financial reports, 
including annual monitoring against key agreed financial indicators. 

√ 

 (c) Provision to the Authority of annual reports showing full Environmental 
compliance. 

√ 

 (d) Provision to the Authority of annual reports showing monitoring results 
at the Copping and Derwent Park sites within acceptable parameters. 

√ 

 (e) Minimise the requirement fir short-term or emergency cash injections. √ 

 (f) Preparation of statutory accounts each year on time and to the Auditor’s 
satisfaction. 

√ 

 (g) Achievement of an outcome of no workplace or work-related injuries 
resulting in lost time in each year. 

√ 

 (h) Provision to the Authority of annual reports showing full compliance. √ 
KRA 
1.2 

Ensure that members of the Authority are kept fully informed of relevant 
developments to maximise their capacity to fulfil their governance 
responsibilities. 

 

 (a) Provision to the Authority of quarterly and other reports in a timely 
manner. 

√ 

 (b) Completion of one client satisfaction survey before the end of each 
financial year, and provision of report results to the Authority. 

√ 

 (c) Provision to Authority members of all statutory reports and reports 
required by the Rules as required, and provision to each meeting of the 
Authority of a report on any relevant developments. 

√ 

 (d) Provision to Authority members in a timely manner of advice on 
relevant legislative changes, and provision to members of an annual 
opportunity to attend relevant professional development programs. 

√ 

 (e) Provision to Authority members of Agendas 14 days prior to each 
meeting and Minutes within 7 days of each meeting, with at least four 
meetings being called in each financial year. 

√ 

KRA 
1.3 

Maintain compliance with Management Plans covering the Copping landfill 
site, the balance land, and the forestry reserves; maintain compliance with 
the EPN; and ensure the ongoing satisfaction of EPA requirements. 

 

 (a) Provision to the Authority of annual reports showing full compliance. √ 
 (b) Provision to the Authority and to the EPA of annual reports showing full 

compliance. 
√ 

 (c) Provision to the Authority of annual reports showing full compliance. √ 
KRA 
1.4 

Obtain security of tenure for the Lutana Waste Transfer Station and 
Medical Waste Treatment Plant, ensure that transfer station locations, 
capabilities, capacity and traffic flow meet customer and community needs, 
and reduce the Lutana Waste Transfer Station’s dependence upon third 
party contractors. 

 

 (a) Receipt from the local planning authority of an approval for increased 
throughput at Lutana. 

√ 

 (b) Increase of throughput for the Lutana site by five percent per annum 
subject to imposed planning approval limitations. 

X 



 (c) Receipt by 30 September 2012 from the Hobart and Glenorchy City 
Councils of a further five by five year lease on acceptable terms and 
conditions. 

÷  

KRA 
1.5 

Keep abreast of and invest in appropriate and affordable advanced 
technology to maximise site life and to provide superior solutions for the 
receipt, transport and containment of all permissible waste including the 
preload compaction, treatment and high payload transport of medical waste. 

 

 (a) Provision to the Authority of annual reports on waste technology trends. √ 
 (b) Receipt through the annual Client Satisfaction Survey of clear evidence 

of improving relationships and interface with clients. 
√ 

 (c) Renewal of membership of the WMAA each year √ 
 (d) Secure ongoing contracts for treatment and disposal of medical and 

quarantine waste to support new investments. 
X 

KRA 
2.1 

Negotiate commercially attractive long-term contracts to complement the 
life of the site, and seek contractor support to pass on any emerging 
economies of scale. 

 

 (a) Contract at least one additional large waste producer to the Authority’s 
facilities each year. 

÷ 

 (b) Contracts in place. X 
KRA 
2.2 

Actively encourage other Councils to join the Authority.  

 (a) Achievement by 31 December 2013 of a cooperative working 
arrangement with Hobart and Glenorchy City Councils. 

÷ 

 (b) Achievement by 31 December 2012 of a cooperative working 
arrangement with Brighton Council. 

÷ 

KRA 
2.3 

Continue landfill cell development designed and built in accordance with 
prevailing directed and or best practice guidelines, progress the 
development of a Category C cell on the Copping landfill site, and diversify 
the range of activities carried out at the Derwent Park site. 

 

 (a) Secure C cell funding arrangements by 31 December 2012. X 
 (b) Finalisation of funding agreement and contractual negotiations with 

Nyrstar by 31 December 2012. 
X 

 (c) Construct the Category C cell by 31 December 2012. X 
 (d) Receipt of EPA approval for construction of the next landfill cell by 31 

July 2012. 
√ 

 (e) Completion of the design of a fully compliant landfill cell by 30 
September 2012. 

√ 

 (f) Prepare a feasibility study for a resource recovery, recycling and resale 
program operating at the Derwent Park site by 31 December 2012. 

√ 

KRA 
3.1 

Remain commercially focused and competitive and use appropriate pricing 
mechanisms to enhance commercial viability. 

 

 (a) Provision to the Authority of annual reports comparing the Copping 
pricing arrangements with that used by other comparable landfill sites. 

√ 

 (b) Achievement of a five percent per annum increase in business activity as 
assessed by volume and or revenue. 

√ 

 (c) Achievement of a five percent per annum improvement in the economic 
performance of the Authority. 

√ 

KRA 
3.2 

Provide quantifiable economic benefits to Owner Councils and work 
towards the achievement of sustainable long-term financial returns on 
investment for Owner Councils. 

 

 (a) Achievement of a five percent per annum improvement in financial 
benefits to Owner Councils. 

√ 

 (b) Receipt through the annual Client Satisfaction Survey of evidence 
demonstrating the provision of improved services to Owner Councils. 

X 

 (c) Commencement of dividend payments to Owner Councils from 1 July 
2014. 

X 

 (d) Achievement of a two percent per annum reduction in operating costs 
after accounting for CPI movements. 

X 

 (e) Achievement of a two percent per annum increase in income from gate √ 



fees. 
KRA 
3.3 

Avoid the need for capital injections from Owner Councils.  

 (a) Maintain a positive annual profit and monthly cash flow position. √ 
 (b) No short-term or emergency cash injection required from Owner 

Councils. 
√ 

 (c) All fee increase internally or externally imposed to be able to be legally 
passed on to customers and creditors/service providers. 

X 

 
The comptroller reports as follows: 
 
COMPTROLLER 
Christine Bell was appointed to the position of Comptroller in October 2010. The 
Authority was not required to lodge an income tax return before then because of prior 
year losses. Its first income tax return was for the 2011-12 financial year. No income 
tax was payable as a result of that return.  
 
An amount of $521,080 is expected to be paid as a result of the assessment of the 
Authority’s income tax return for the 2012-13 financial year. The 2012-13 Statement 
of Comprehensive Income includes income tax expense of $272,026. The Authority 
has a deferred income tax asset of $450,126 and a deferred income tax liability of 
$1,440. 
 

















































Tasmanian
Audit Office

lndependent Audito/s Report

To Members of the Copping Refuse Disposal Site Joint Authority

Copping Refuse DisposalSite Joint Authority

Financial Report for the Year Ended 30 June 2013

I have audited the accompanying financial report of the Copping Refuse Disposal Site Joint

Authority (the Authority), which comprises the statement of financial position as at 30iune 2013

and the statements of comprehensive income, changes in equity and cash flows for the year

ended on that date, a summary of significant accounting policies, other explanatory notes and the
statement by the Board of the Authority.

Auditor's Opinion

ln my opinion the Authority's financial report:

(a) presents fairly, in all material respects, its financial position as at 30June 2013 and its
financial performance, cash flows and changes in equity for the year then ended; and

(b) is in accordance with the Local Government Act 1993 and Australian Accounting

Standards.

The Responsibility of the Board for the Financiol Report

The Board is responsible for the preparation and fair presentation of the financial report in
accordance with Australian Accounting Standards and Section 84 of the Local Government Act

L993. This responsibility includes establishing and maintaining internal controls relevant to the
preparation and fair presentation of the financial report that is free from material misstatement,

whether due to fraud or error; selecting and applying appropriate accounting policies; and making

accounting estimates that are reasonable in the circumstances.

Au d itor's Respon si b i lity

My responsibility is to express an opinion on the financial report based upon my audit. My audit

was conducted in accordance with Australian Auditing Standards. These Auditing Standards

require that I comply with relevant ethical requirements relating to audit engagements and plan

and perform the audit to obtain reasonable assurance as to whether the financial report is free of
material m isstatement.
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An audit involves performing procedures to obtain audit evidence about the amounts and

disclosures in the financial report. The procedures selected depend on the auditor's judgement,

including the assessment of risks of material misstatement of the financial report, whether due to
fraud or error. ln making those risk assessments, the auditor considers internal control relevant to
the Board's preparation and fair presentation of the financial report in order to design audit
procedures that are appropriate to the circumstances, but not for the purpose of expressing an

opinion on the effectiveness of the Authority's internal control. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of accounting estimates
made by the Board, as well as evaluating the overall presentation of the financial report.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my audit opinion.

lndependence

ln conducting this audit, I have complied with the independence requirements of Australian

Auditing Standards and other relevant ethical requirements. The Audit Act 2008 further promotes

independence by:

o providing that only Parliament, and not the executive government, can remove an

Auditor-General, and

o mandating the Auditor-General as auditor of State Entities but precluding the provision of
non-audit services, thus ensuring the Auditor-General and the Tasmanian Audit Office are

not compromised in their role by the possibility of losing clients or income.

Tasmanian Audit Office

A{,=--

H M Blake

Auditor-General

HOBART

27 September 20L3
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