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During the 2019-20 year the Joint Authority continued to consolidate its financial 
sustainability through its operating business, Southern Waste Solutions. It is a positive sign 
of the maturity of the business that it is now in a position to actively explore other 
opportunities in waste management. 
 
Southern Waste Solutions again improved its financial performance by maintaining a 
rigorous preventive maintenance program and upgrading some of its key waste transfer 
station assets to facilitate significantly increased throughput and reliability at its Lutana 
Waste Transfer Station. 
 
C Cell Pty Ltd as Trustee also continued to make a positive contribution to the 2019-20 
consolidated financial result. 
 
Construction of the pilot wetland leachate treatment system, approved by the Authority in 
the previous financial year, is now complete and ready to commence trial operations. This 
system will use endemic plants to treat leachate to a level where it will be suitable for 
irrigation, subject to satisfactory test results of the treated product. 
 
Strategic and business planning 
 
The Authority’s Strategic and Business Plans have been reviewed and updated to ensure 
that it continues to maximise its sustainability while operating efficiently and in accordance 
with all legislative and regulatory obligations. The Plans aim to ensure that Participating 
Councils’ investments are protected and maximised through prudent business management 
of existing activities and identification of appropriate potential business opportunities. The 
revised Strategic and Business Plans will be presented to the Authority for approval at the 
Annual General Meeting as required by the Authority Rules. 
 
Financial performance 
 
The Authority recorded a consolidated net surplus before tax of $4,826,708 for the financial 
year ended 30 June 2020. The result was better than budget, primarily due to increased 
throughput at the Lutana Waste Transfer Station and the continued receipt of low-level 
contaminated soil originating from building sites in the Hobart CBD. 
 
There are no exceptional financial events to report. 
 
The 2019-20 financial statements have been audited and the Tasmanian Audit Office has 
issued an unqualified audit opinion for the financial year. 

Governance 
 
The Authority commenced renewal of the Board of Southern Waste Solutions and its 
appointed directors to the C Cell Pty Ltd Board. After an extensive recruitment process, the 



 

 

Authority appointed new directors, Frank Barta, Mike Hunnibell and Ernie Hacker to the 
Southern Waste Solutions Board to replace retiring directors, Sue Baker and Ian Johnston, in 
March. 
 
The Authority also appointed Frank Barta as a director of C Cell Pty Ltd on the retirement of 
Sue Baker. 
 
On behalf of the Authority and Participating Councils, I thank outgoing directors for their 
commitment and service to both businesses. 
 
The Authority has not encountered any governance or risk issues of significance during the 
2019-20 financial year. 
 
C Cell Pty Ltd 
 
The Authority established C Cell Pty Ltd to act as Trustee of the C Cell Unit Trust. The 
Authority holds 60% of the Units in the Trust, which oversees the operation of the C Cell at 
Copping.  
 
The Category C Cell opened its gates during 2018-19. It continues to provide an 
environmentally  safe and readily-available facility to Tasmanian industry for disposal of 
higher level waste. As a result, the company has exceeded its budgeted performance for 
both the 2018-19 and 2019-20 financial years. 
 
Conclusion 
 
On behalf of the Joint Authority, I thank Representatives, members of the Board, CEO, 
Secretary and all SWS employees for their hard work and dedication during the past year. 
 

 
 
 
 
 
 
 

Mayor Kerry Vincent 
CHAIRMAN 
COPPING REFUSE DISPOSAL SITE JOINT AUTHORITY 
 
30 September 2020 



SOUTHERN WASTE SOLUTIONS 
(incorporating C Cell Pty Ltd) 

 

ANNUAL REPORT OF THE BOARD OF DIRECTORS 2019-20 
 

On behalf of the Board of Directors, I present the annual report of Southern Waste Solutions 
(incorporating C Cell Pty Ltd) for the 2019-20 financial year. 
 
The Board held eleven scheduled meetings during the 2019-20 year, one unscheduled 
meeting and two meetings by circulating resolution. 
 
The Board’s Audit & Risk Committee held four meetings during the year. 
 
The Board of C Cell, currently comprising four directors, met on four occasions during the 
financial year. In addition to ordinary meetings, the Board of C Cell Pty Ltd held three 
electronic meetings during the year.  
 
The Board Chair attended all quarterly meetings of the Copping Refuse Disposal Site Joint 
Authority to present reports, provide advice and answer queries in relation to the operation 
of the Southern Waste Solutions trading entity. Other directors also attended Authority 
meetings from time to time during the year. 
 
The directors, Chief Executive Officer (CEO) and Secretary, individually and collectively, 
attended various other meetings covering a range of topics with multiple stakeholders 
including member Councils, service providers, regulatory authorities, potential new 
customers and professional advisors, with the aim of developing the business. In particular, 
the Chair and CEO met quarterly with the Director,  EPA. In addition, the Chair and CEO held 
regular monthly one on one meetings. 
 
The Authority Chair, several Authority Members, current and incoming directors, the CEO 
and Secretary, met in March 2020 to update the Authority’s Strategic Plan. The workshop 
and planning process assisted to identify business opportunities and emerging risks. The 
annual Business Plan and other related documents were amended to align with the revised 
Strategic Plan. The updated Strategic Plan and annual Business Plan were provided to the 
Authority for approval in accordance with the requirements of the CRDSJA Rules. 
 
As reflected in the financial results, Southern Waste Solutions has continued to grow in a 
sustainable manner with improving profitability. This has facilitated exploration of a 
Dividend Policy. 
 
A continued focus on preventive maintenance, coupled with improved business processes 
and procedures at the Lutana Waste Transfer Station, was a key element to the positive 
financial results. This focus led to enhanced capacity and, accordingly, increased usage of 
facilities by clients seeking reliable waste transfer and disposal. This has contributed to the 
trend of above budget financial returns in recent years. 



The Board acknowledges the fully compliant environmental and work health and safety 
performance during the year. This includes proactive and appropriate health and safety 
plans to protect staff and clients that were developed by the CEO and her team from the 
early onset of COVID-19. As a result, no work sites were closed or restricted, and services to 
clients were maintained.  
 
It is the opinion of the directors that during the year being reported, the business and 
affairs of the Authority and the functions and powers delegated to the Board, have been 
carried out in the manner prescribed under Rule 11. 
 
Based on the available information, the directors believe that the business was managed 
during 2019-20 in a compliant and commercially-sound manner under the day to 
day management of the CEO, with the support of the Board. Furthermore, it is the view of 
the directors that the business has been managed to align with the prevailing Strategic and 
Business Plans, and in accordance with all relevant permits, licences and governing 
legislation. 
 
The Board sought to provide all relevant advice, information and assistance to the 
Authority during the year. The directors also consider that the Board has effectively fulfilled 
its other required functions as expressed in Rule 11, including provision of reports, 
management of resources, employment of senior staff, the maintenance of appropriate 
policies and procedures, and the application of environmentally sound principles in all its 
activities. 
 
It is submitted to the Joint Authority that the Board has adequately met the challenge of 
informing itself about all the relevant elements of the business in meeting its obligations 
under the Rules of the Authority. 
 
During the year, the Board farewelled Directors Sue Baker and Ian Johnston after a 
combined service of eleven years. On behalf of the Boards of Southern Waste Solutions and 
C Cell Pty Ltd, I thank Sue and Ian for their commitment and contribution to developing both 
businesses during their tenure.  I also welcome new directors, Frank Barta, Ernie Hacker and 
Mike Hunnibell, to the Boards.  
 
Lastly, the Boards acknowledge the support received from Authority members during the 
2019-20 year. 
 

 
 
 
 
 

Ron Ward 
BOARD CHAIR 
SOUTHERN WASTE SOLUTIONS 
 
30 September 2020 





COPPING REFUSE DISPOSAL SITE JOINT AUTHORITY 
CHIEF EXECUTIVE OFFICER AND COMPTROLLER’S REPORT 
For the Year Ended 30 June 2020  
 
 
The Chief Executive Officer (CEO) and Comptroller of the Copping Refuse Disposal Site Joint 
Authority presents the annual financial report of the Authority for the financial year ended 30 
June 2020.  
 
The CEO reports as follows: 
 
Principal activities 
The Authority’s principal activities during the financial year were in accordance with Rule 8 
and included management and / or operation of the Category B and C landfills located at 
Copping including ensuring that the site conformed to the Development Proposal and 
Environmental Management Plans and Permit conditions, management of the landfill balance 
area, and operation of a waste transfer station and medical waste treatment plant at Derwent 
Park. 
 
Review of operations 
The Authority recorded a consolidated profit before income tax of $4,826,708 for the year 
ended 30 June 2020 (2019 $2,872,978). The 2020 result exceeded budget by approximately 
249% (2019 205%).  
 
The 2020 result was positively affected by deliveries of low-level contaminated soil to 
Copping, combined with sustained high throughput at Lutana. 
 
The Authority owns 60% of the issued units of the C Cell Unit Trust. The Authority has been 
contracted to manage the business. The first deliveries were received in November 2018. 
 
Changes in state of affairs 
During the financial year, there were no significant changes in the Authority’s state of affairs. 
 
Subsequent events 
There are no subsequent events to report. 
 
Future developments 
The Authority has constructed a pilot wetland leachate treatment system at Copping. This 
system will be trialled, and the evaluation completed, before the end of the 2020-21 financial 
year. Expenditure on this project is eligible for the Australian Government’s research and 
development tax initiative. 
 
COVID-19 impact 
COVID-19 has not had a material impact on the business to date. 
 
 
 



Environmental results 
Site monitoring continues to show that no pollutants are leaving the site. Monitoring is 
conducted quarterly, and results are posted on the web site. The B cell site operators perform 
very well in all areas, including the ongoing challenge of control of wind-borne litter.  
 
All medical waste sampling results at Lutana were satisfactory. 
 
Health and safety 
There were no Lost Time Injuries (those causing an employee to lose one or more full day’s 
work other than the day on which the injury occurs) during the year.  
 
Asbestos continues to be delivered to the Lutana waste transfer station on occasion. 
Appropriate policies, procedures and training are in place to deal with such incidents. External 
service providers are used to clear and declare the site safe. Costs of the clean-up are passed 
on to the customer delivering the asbestos. Asbestos awareness booklets are provided to bin 
hire businesses to pass on to customers. 
 
No loads of medical waste delivered during the year included sealed containers of cytotoxic 
waste.  
 
Regular safety audit reports were positive, with only minor issues being raised.  
 
Dividends 
No dividends are recommended. This is in line with the Authority’s adopted policy of 
reinvesting profits to fund future infrastructure needs. 
 
Indemnification of officers and auditors 
During the year the Authority paid a premium for Directors & Officers Liability/Company 
Reimbursement Insurance. There has not been any other indemnification of, or agreement to 
indemnify, an officer or auditor of the Authority during or since the end of the financial year. 
 
Proceedings on behalf of the Authority 
No legal proceedings were initiated during, or since the end of, the financial year. 
 



Achievement of goals and objectives 
The following progress was made during the 2020 financial year against initiatives for that 
year outlined in the Strategic and Business Plans: 
 

√ goal achieved;  ÷ progress made;  X goal not achieved. 
 

Goal 
1.1 

Maintenance of a financially viable business:  

 Generating a positive return on capital employed. √ 

 Return on Assets was 15% for the year ended 30 June 2020.  

 Reinvesting in the business. √ 

 The $4.7m capital works program (primarily the wetland and new B 
cell) was undertaken without a need to borrow or seek equity 
injections.  

 

 Taking a leadership role in the solid waste discussion in Southern 
Tasmania. 

 
√ 

 The CEO is Vice President of the Tasmanian Branch of the Waste 
Management Association of Tasmania. She has been involved in 
discussions with the Minister, the EPA and the LGAT in relation to 
waste management strategies for the state. 

 

 Managing leachate in a manner that positively affects the Balance 
Sheet. 

 
√ 

 Leachate was managed on site, with no need to cart offsite for 
treatment and disposal.  

 

 Identifying future business development opportunities in 
consultation with the Joint Authority. 

 
√ 

 Potential opportunities arising from new and developing technology, 
and from market developments, are regularly reviewed and pursued 
as appropriate. 

 
 

 Maintaining effective relationships with the Tasmanian Government 
and regulatory organisations. 

 
√ 

 The Board Chair and CEO meet regularly with the Director of the 
EPA; and met with the Minister to discuss implementation of the 
State’s waste strategy. 

 
 

Goal 
1.2 

Achieve sustainable environmental and social outcomes for our 
communities: 

 

 Progress the wetland leachate treatment project. √ 
 The wetland pilot was approved. It has been constructed and is 

ready to commence trials. 
 

 Implement procedures and practices to facilitate increased recovery 
of material at Lutana. 

√ 

 An agreement has been signed with a resource recovery shop and 
material is being extracted for re-sale. 
 

 



Goal 
2.1 

Maintain compliance across all aspects of the business:  

 Number of breaches (EPN, WHS, Acts, Rules etc). √ 

 No breaches occurred during the year.  

Goal 
2.2 

Ensure that the business is well managed and structured for the 
future: 

 

 Report against a Balanced Score Card. √ 
 A Balanced Score Card report is presented to the Board every six 

months. 
 

 Update review of capital and human resource requirements. √ 
 The 15 year forward capital expenditure program and the HR plan 

were reviewed and updated as appropriate. 
 

 Continue to monitor and update the Risk Management Plan. √ 
 The comprehensive Risk Management Plan is regularly reviewed by 

management and the Audit and Risk Committee and updated as 
required. 

 

Goal 
2.3 

Ensure that shareholders, customers and stakeholders are kept 
appropriately informed: 

 

 Provide briefings to Participating Councils on the capital works 
program. 

X 

 No briefings were provided during the year.  

 Establish and / or participate in a program to engage schools and 
other members of the public. 

√ 

 A schools’ program has been established but could not be 
implemented due to the pandemic. The Authority is also the first 
corporate member of Landcare Tasmania. 

 

 Establish a program to regularly communicate with Participating 
Councils. 

X 

 No program was established during 2019-20.  

 Continue to regularly publish and distribute community newsletters. √ 

 Newsletter were distributed and posted on the Authority’s web site 
each quarter. 

 

 Regularly update the web site to ensure all information is up to date 
and relevant. 

√ 

 The web site is updated at least every quarter.  

 Offer site visits to interested parties. √ 

 The Authority’s web site includes an offer of site visits. This offer was 
taken up by some members of the public during the year. 

 

 
  



The comptroller reports as follows: 
 
Comptroller 
Christine Bell has been appointed to the position of Comptroller.  
 
Participating Councils have agreed to reinvest all income tax payments as Proportionate 
Payments (the Authority’s equivalent to an equity injection). 
 
During the 2020 financial year, $853,034 (2019 $1,036,538) was transferred to equity in 
relation to income tax payable. The 2019-20 Consolidated Statement of Comprehensive 
Income includes income tax expense of $1,296,091 (2019 $861,893). As at 30 June 2020 the 
Authority had a deferred income tax asset of $1,270,828 (2019 $1,263,250), a current 
provision for income tax of $1,562,319 (2019 $1,061,684) and a deferred income tax liability 
of $750 (2019 $750). 
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Independent Auditor’s Report 
 
To the Members of the Copping Refuse Disposal Site Joint Authority 
 
Report on the Audit of the Consolidated Financial Report 
 
 
Opinion 
 
I have audited the financial report of Copping Refuse Disposal Site Joint Authority and its subsidiaries 
(the Group), which comprises the consolidated statement of financial position as at 30 June 2020 
and consolidated statements of comprehensive income, changes in equity and cash flows for the 
year then ended, notes to the financial statements, including a summary of significant accounting 
policies, other explanatory notes and the statement of certification by the Board Chair. 
 
In my opinion, the accompanying financial report:  

(a) presents fairly, in all material respects, the Group’s financial position as at 30 June 2020 and 
its financial performance and its cash flows for the year then ended 

(b) is in accordance with the Local Government Act 1993 and Australian Accounting Standards. 
 
Basis for Opinion 
 
I conducted the audit in accordance with Australian Auditing Standards. My responsibilities under 
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 
Report section of my report. I am independent of the Group in accordance with the ethical 
requirements of the Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics 
for Professional Accountants (including independence standards) (the Code) that are relevant to my 
audit of the financial report in Australia. I have also fulfilled my other ethical responsibilities in 
accordance with the Code. 
 
The Audit Act 2008 further promotes the independence of the Auditor-General. The Auditor-
General is the auditor of all Tasmanian public sector entities and can only be removed by Parliament.  
The Auditor-General may conduct an audit in any way considered appropriate and is not subject to 
direction by any person about the way in which audit powers are to be exercised. The Auditor-
General has for the purposes of conducting an audit, access to all documents and property and can 
report to Parliament matters which in the Auditor-General’s opinion are significant. 
 
My audit is not designed to provide assurance on the accuracy and appropriateness of the budget 
information included in the financial report. 
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I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for 
my opinion.  
 
Responsibilities of Management and the Directors for the Financial Report 
 
Management is responsible for the preparation and fair presentation of the financial report in 
accordance with Australian Accounting Standards, the financial reporting requirements of the Local 
Government Act 1993 and for such internal control as determined necessary to enable the 
preparation of the financial report that is free from material misstatement, whether due to fraud or 
error. 
 
In preparing the financial report, management is responsible for assessing the Group’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless the Group is to be dissolved by owner Councils or the 
directors intend to cease operations, or have no realistic alternative but to do so. 
 
The directors are responsible for overseeing the Group’s financial reporting process. 
 
Auditor’s Responsibilities for the Audit of the Financial Report 
 
My objectives are to obtain reasonable assurance about whether the financial report as a whole is 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes my opinion. Reasonable assurance is a high level of assurance, but is not a guarantee 
that an audit conducted in accordance with the Australian Auditing Standards will always detect a 
material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of this financial report.  
 
As part of an audit in accordance with the Australian Auditing Standards, I exercise professional 
judgement and maintain professional scepticism throughout the audit.  I also: 

• Identify and assess the risks of material misstatement of the financial report, whether due 
to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for my opinion. The risk 
of not detecting a material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.  

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the Group’s internal control.  

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by management.  

• Conclude on the appropriateness of management’s use of the going concern basis of 
accounting and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the Group’s ability to 
continue as a going concern. If I conclude that a material uncertainty exists, I am required to 
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draw attention in my auditor’s report to the related disclosures in the financial report or, if 
such disclosures are inadequate, to modify my opinion. My conclusion is based on the audit 
evidence obtained up to the date of my auditor’s report. However, future events or 
conditions may cause the Group to cease to continue as a going concern.  

• Evaluate the overall presentation, structure and content of the financial report, including the 
disclosures, and whether the financial report represents the underlying transactions and 
events in a manner that achieves fair presentation.  

• Obtain sufficient appropriate audit evidence regarding the financial information of the 
entities or business activities within the Group to express an opinion on the financial report. 
I am responsible for the direction, supervision and performance of the Group audit. I remain 
solely responsible for my audit opinion.  

 
I communicate with the directors regarding, among other matters, the planned scope and timing of 
the audit and significant audit findings, including any significant deficiencies in internal control that 
I identify during my audit. 
 

 
 
Stephen Morrison 
Assistant Auditor-General Financial Audit Services 
Delegate of the Auditor-General 
 
Tasmanian Audit Office 
 
4 December 2020 
Hobart  


	Independent Auditor’s Report
	To the Members of the Copping Refuse Disposal Site Joint Authority
	Report on the Audit of the Consolidated Financial Report
	Opinion
	Responsibilities of Management and the Directors for the Financial Report




