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PART 1 - PRELIMINARY 
Name 

1. The name of the Authority is Copping Refuse Disposal Site Joint Authority. 

Establishment and Commencement of the Authority 

2. The Authority is established as a joint authority under the Act. 

3. These Rules come into effect on and from the commencement date agreed to by resolution 
of the Authority as constituted immediately before the coming into effect of these Rules. 

4. These Rules replace the initial Rules of the Authority that came into effect with the 
publication of a notice in the Tasmanian Government Gazette on 21 March 2001, and that 
were amended on 19 March 2008, 1 July 2009, 23 August 2012 and 8 October 2015. 

Body Corporate 

5. The Authority is a body corporate and has the powers and functions specified in these 
Rules. 

Definitions 

6. In these Rules the following words and expressions have the following meaning unless 
there is something in the subject or context of use inconsistent with that meaning. 

“Act” means the Local Government Act 1993 (Tas); 

“Adjoining Land-Owner” means the owner of any land which immediately adjoins the 
Land; 

“Annual Share of Municipal Waste Register” means the Register with that name maintained 
by the Authority in accordance with these Rules; 

“Auditor” means the auditor of the Authority; 

“Authority” means the Copping Refuse Disposal Site Joint Authority;  

“Balance Area” has the meaning set out in the Lease; 

“Board” means the Board of Directors appointed by the Authority; 

“Board Chair” means the person appointed by the Authority as chair of the Board under 
Rule 72; 

“Board Secretary” means a person appointed as the Secretary of the Board of Southern 
Waste Solutions under Rule 204(b) and where no Board Secretary has been appointed 
means the person appointed as Secretary under Rule 204(a). 

“Business Plan” means the Business Plan referred to in Rules 181 and 182; 

“Chair” means the Chair of the Authority elected by the Members under Rule 98 or Rule 
132; 

“Chief Executive Officer” means the Chief Executive Officer of the Authority appointed 
under Part 6; 

“Close Associate” has the meaning set out in Section 51 of the Act; 
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“Competitive Neutrality Principles” means the competitive neutrality principles 
referred to in the Act; 

“Comptroller” means the person appointed by the Authority under Rule 98, 99, 100 and 
178 to administer income tax equivalents, guarantee fees and other relevant matters on 
behalf of Members and in accordance with Part 3A of the Act; 

“Council” means a Council established under Section 18 of the Act; 

“Councillor” means a person elected to a Council and includes the mayor, deputy mayor 
and alderman; 

“Director” means a person appointed under these Rules as the Board Chair or as a 
member of the Board; 

“EMP” means the Development Proposal and Environmental Management Plan for the 
Sub-regional Refuse Disposal Facility at Copping, Tasmania, and any other 
Environmental Management Plan approved by the EPA or the relevant planning 
authority in relation to the Land; 

“Environmental Approval” means all permits, licences, approvals and authorities issued 
in relation to the Land from time to time, authorising any activities carried out on the Site 
for the purposes of waste treatment, disposal, resource recovery, energy generation and 
transmission off the Site to the grid and/or any other purposes, and includes: 

(a). an EMP approved by a planning authority or the EPA or both; 

(b). a Permit issued by the planning authority; 

(c). an EPN or other notice, direction or directive issued by the EPA Director,  

issued in relation to the Land including any amendments, amended conditions or 
approved changes made from time to time and the associated conditions as modified or 
amended from time to time; 

“EPA” means the Environment Protection Authority Tasmania; 

“EPA Director” means the director appointed under section 18 of the Environmental 
Management and Pollution Control Act 1994; 

“EPN” means the Environment Protection Notice 690/1 and any subsequent environmental 
protection notices issued by the EPA Director in relation to the Land, and any amended 
conditions or approved changes made from time to time to the EPNs; 

“Equity Interest Register” means the Register with that name maintained by the Authority 
in accordance with these Rules; 

“General Manager” means the General Manager or Chief Executive Officer or equivalent 
position of a Council or the General Manager’s nominee; 

“General Meeting” means a meeting of Members; 

“Independently Verified Annual Share of Municipal Waste” means the applicable 
Member’s PCFAW as a proportion of the total of all Members PCFAW; 

“Interest” has the meaning set out in the Act; 
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“Infrastructure” has the meaning set out in the Lease; 

“Land” means all that land comprised in Certificates of Title Volume 126073 Folios 1, 3, 
and 4 excluding that part of Folio 4 leased to Robert Bruce Downie as set out in 
registered lease B996834; 

“Lease” means lease registered number C837468 entered into by the Authority and the 
Owner Councils as amended by any deed of variation; 

“Lease Administrator” has the meaning set out in the Lease; 

“Member” means a Participating Council; 

“Minister” means the Minister responsible for the administration of the Act; 

“Municipal Area” has the meaning set out in the Act; 

“Municipal Waste” means waste arising from: 

(a). kerbside domestic waste (household solid and inert waste placed out for kerbside 
collection); 

(b). other domestic waste (residential solid and inert wastes); 

(c). residual domestic waste (non-recyclables) from Council operated or Council 
contracted waste transfer stations operated for the purpose of receiving waste 
from local residents within a relevant Member municipality; 

(d). other Council waste (Council generated solid and inert waste arising from street 
sweepings, litter bins, incidental green waste material), and includes: 

(i). household domestic garbage set aside for kerbside collection; 

(ii). food waste from industrial or commercial sources such as restaurants, food 
markets, supermarkets and the like set aside for kerbside collection; 

(iii). paper and cardboard included as part of household collection of household 
domestic garbage; and 

(iv). green waste included as part of household collection of household domestic 
garbage; 

“Office” means the principal business office of the Authority; 

“Owner Councils” means the Councils that own the Land; 

“Ownership Interest Register” means the Register with that name maintained by the 
Authority in accordance with these Rules; 

“Participating Councils” means those Councils that established the Authority in 
accordance with the Act or were admitted to the Authority after its establishment in 
accordance with these Rules but does not include a Council that has withdrawn from the 
Authority or has been expelled from the Authority in accordance with these Rules; 

“PCFAW” means a Member’s forecasted annual Municipal Waste which is to be 
calculated as follows: 

(a). for a new Member admitted in accordance with Rule 18 it is to be an 
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independently verified estimate of the new Member’s annual Municipal Waste 
that will be received at the Site until that Member’s PCIVAMW for a complete 
financial year is available; and 

(b). for a Member where there has been a variation in that Member’s gazetted 
Municipal Area of 10% or more of total land area it is to be an independently 
verified estimate of that Member’s annual Municipal Waste that will be received 
at the Site until that Member’s PCIVAMW for a complete financial year 
following the variation is available; and 

(c). for all other Members it is to be the most recent PCIVAMW; 

“PCIVAMW” means a Member’s independently verified annual Municipal Waste 
received at the Site for a financial year; 

“Permit” means any planning permit issued in relation to the Land under the Land Use 
Planning & Approvals Act 1993 and the associated conditions as amended from time to 
time; 

“Principal Objectives and Goals” means those objectives and goals set out in Rule 8; 

“Proportionate Payments” means any financial contributions required to be made by 
Members to the operational and/or capital costs and expenses of the Authority calculated 
in accordance with their current Independently Verified Annual Share of Municipal Waste 
recorded in the Annual Share of Municipal Waste Register; 

“Proxy” means a natural person appointed by a Member to act as its representative, with 
the same powers and functions as its Representative, when its Representative is absent, in 
accordance with Rule 61; 

“Representative” means a natural person appointed by a Member to be the Representative 
of the Member in accordance with Rule 61; 

“Register” means a register referred to in these Rules; 

“Rules” means these Rules as altered or added to from time to time; 

“Seal” means the common seal of the Authority; 

“Secretary” means a person appointed as Secretary of the Authority under Rule 204; 

“Simple Majority” means more than half of the total number of votes cast by Directors 
present at the meeting, each Director having one vote, or Members represented at the 
meeting by their Representative, a Member having the number of votes determined in 
accordance with Rule 63; 

“Site” means that portion of the Land used or reserved for waste treatment, landfill 
disposal, resource recovery and/or energy generation and transmission off the Site into the 
grid and other related purposes; 

“Special Resolution” means a resolution of Members under Rules 153 and 154; 

“Strategic Plan” means the Strategic Plan referred to in Rule 181; and 

“Treasurer” means the Treasurer for the State of Tasmania. 
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Interpretation 

7. In these Rules except to the extent that the context requires otherwise or the contrary 
intention appears: 

(a). words and phrases which are defined in the Act have the same meaning in these 
Rules; 

(b). words in the singular include the plural and vice versa; 

(c). words importing a gender include the other gender; 

(d). a reference to the Act or any other statute or regulations or to any section or 
clause of the Act or any other statute or regulations is to be read as though the 
words “as modified or substituted from time to time” were added to the reference; 

(e). headings do not affect the construction of these Rules; and 

(f). where a word or a phrase is given a particular meaning other cognate parts of 
speech and grammatical forms of that word or phrase shall have a corresponding 
meaning. 

 

PART 2 - PRINCIPAL OBJECTIVES, FUNCTIONS AND POWERS 
Principal Objectives and Goals of the Authority 

8. The Principal Objectives and Goals of the Authority are: 

(a). to manage and operate the Site for the purposes of waste treatment, landfill disposal, 
resource recovery, and/or energy generation and for related purposes and in a manner 
which conforms to the Environmental Approvals and to manage the Balance Area; 

(b). to manage successfully the operation of the Site and Balance Area, which may be by 
or involve third parties by: 

(i). operating efficiently in accordance with sound commercial practice;  

(ii). maximising the net worth of the Authority’s assets; and 

(iii). operating and managing both to maximise benefits to Members; and 

(c). to perform such other functions and provide such other services and facilities either 
on or off the Site as are necessary for achieving the Principal Objectives and Goals, 
which may be by or involve third parties, including but not limited to waste transfer 
stations and waste transport services. 

9. In pursuing its Principal Objectives and Goals, the Authority shall concentrate the exercise 
of its powers and duties on: 

(a). representing the best interests of all Members; 

(b). the approval of the Strategic Plan and the Business Plan and Budget;  

(c). the setting of the terms of office and the remuneration of Directors; and 

(d). the periodic review of the performance of the Board and of individual Directors.  
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Functions of the Authority and of the Board 

10. The Authority has the following functions: 

(a). to set the goals and objectives of the Authority in pursuing the Principal Objectives 
and Goals referred to in Rule 8; 

(b). the establishment, maintenance and operation of the Site for the purposes of waste 
treatment, landfill disposal, resource recovery and/or energy generation, which may 
be by or involve third parties, in accordance with the Environmental Approvals and 
other relevant laws and statutes; 

(c). to facilitate the operation of the Site and the Balance Area in accordance with the 
Principal Objectives and Goals of the Authority; 

(d). to perform waste management functions outside the boundaries of the Municipal 
Areas of the Members which are consistent with these Rules and which are to be 
exercised in accordance with the Competitive Neutrality Principles; 

(e). to perform any function specified in the Act or any other act or in these Rules 
consistent with the Principal Objectives and Goals of the Authority; 

(f). to perform any function duly granted to, or imposed on any municipal, regional or 
public authority by any Act or Regulation (Federal or State) with respect to the 
treatment of waste, disposal of waste, resource recovery and/or energy generation 
from waste in Tasmania consistent with the Principal Objectives and Goals of the 
Authority; 

(g). to have regard to the obligations of Members in relation to national competition 
agreements and their impact on future policies, procedures and practices concerning 
the waste management industry; 

(h). to provide a copy of the annual report of the Authority to Members before the end of 
November in each year. The annual report is to include the following information and 
documents: 

(i). a statement of the activities of the Authority during the preceding year;  

(ii). a statement of the performance of the Authority in relation to the Principal 
Objectives and Goals set for the preceding financial year; 

(iii) the financial statements of the Authority for the preceding financial year;  

(iv). a copy of the audit opinion for the preceding financial year; 

(v). any other information the Authority considers appropriate or necessary to inform 
Members of its performance and progress during the financial year; and 

(vi). reports of the Chair and of the Board Chair; 

(i). to notify the Members as soon as practicable after becoming aware of any 
development which, in the opinion of the Authority, may: 

(i). significantly affect the financial viability or operating ability of the Authority; 
or 

(ii). significantly affect the Authority in an adverse manner; 
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(j). to provide Members with quarterly reports as soon as practicable after the end of 
March, June, September, and December in each year which comply with the 
requirements set out in Rules 193 to 197; 

(k). to provide Members with a report by 30 September in each financial year containing 
an audit by a qualified waste management specialist of each Member’s PCIVAMW 
and their Independently Verified Annual Share of Municipal Waste as required under 
Rule 26; 

(l). to consult with the Board and with Members on the strategic direction to be taken by 
the Authority; and 

(m). to comply with the Environmental Approvals, all applicable legislation, standards and 
codes, and the requirements of the Business Plan. 

11. The Board has the following functions: 

(a). to ensure that the business and affairs of the Authority and that the functions and 
powers of the Authority that the Authority has delegated to be carried out by the Board 
are conducted and performed in a manner that is: 

(i). in accordance with sound commercial practice; 

(ii). consistent with the approved Strategic and Business Plans of the Authority 
and the Principal Objectives and Goals set out in Rule 8; and 

(iii). in accordance with the Environmental Approvals, and all other permits, 
licences and governing legislation; 

(b). to provide such advice, information and assistance to the Authority concerning its 
specified functions and powers as the Authority may require; 

(c). to carry out any necessary schemes, works and undertakings; 

(d). to provide both on and off the Site all manner of facilities and services incidental to 
the Authority’s Principal Objectives and Goals including, but not limited to waste 
transfer stations and transport services; 

(e). to have regard to the economic and social well-being of its customers, employees and 
the community generally; 

(f). to follow environmentally sound principles in its development and resource 
management activities; 

(g). to prepare a Strategic Plan and a Business Plan for the Authority in accordance with 
Rules 181 and 182; 

(h). to provide the Authority with quarterly reports as soon as practicable after the end of 
March, June, September, and December in each year which comply with the 
requirements set out in Rules 193 to 197; 

(i). to be responsible for the employment of the Chief Executive Officer and the 
determination of the terms and conditions of that employment; 

(j). to manage the resources of the Authority; 

(k). to ensure appropriate policy frameworks are in place; and 
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(l). to provide a briefing at any reasonable time in respect to the performance of the 
Board’s functions to one or more General Managers of Members upon request. 

Powers of the Authority 

12. In carrying out its objectives and functions the Authority has the following powers: 

(a). to acquire, hold, lease, licence, dispose of and otherwise deal with real property; 

(b). to acquire, hold, lease, licence, dispose of and otherwise deal with personal property; 

(c). to enter into contracts provided that any contract that is entered into does not extend 
beyond the term of the Lease, or give rise to any contractual responsibilities or 
commitments of Members or Owner Councils after the date of the termination or 
expiration of the Lease; 

(d). to appoint employees, agents and attorneys; 

(e). to enter into contracts for the performance or exercise of any of its functions or 
powers jointly with another person or body; 

(f). to set fees, charges, terms and conditions relating to work done, or services, goods or 
information supplied by it except any fee or charge referred to in section 205(2) of 
the Act or any rate or charge referred to in Part 9 of the Act; 

(g). to engage consultants and provide consultancy services; 

(h). subject to these Rules to raise loans and other financial accommodation;  

(i). to give security for loans and financial accommodation; 

(j). to transfer assets and liabilities from the Authority to a Council, or from a Council to 
the Authority; 

(k). to transfer employees and the rights of employees from a Council to the Authority, 
or from the Authority to a Council; 

(l). to exercise any power specified in the Act or any other act or in these Rules 
consistent with its Principal Objectives and Goals and functions; 

(m). to make by-laws under Part 11 of the Act as if it were a Council; 

(n). to do all things necessary or convenient to be done in connection with, or incidental 
to, the performance and exercise of its functions and powers; 

(o). to perform its powers outside the boundaries of the municipal area of the Members 
which are consistent with these Rules and which are to be exercised in accordance 
with national competition principles; and 

(p). to require the Board to carry out specified powers of the Authority. 

Powers of the Board 

13. (a)  The Board may exercise all powers and functions delegated to it by the Authority in 
writing. 

(b)   The Board may access independent, expert advice, at the Authority’s expense, as it 
determines necessary to exercise its powers and functions and satisfy the duties of 
directors. 
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Delegations 

14. Except for the power under Rule 12(a) and as provided in Rule 213(b), the Authority may 
delegate to the Chair, Board or Secretary, with or without conditions, any of the functions 
and powers that are within the power of the Authority (including any specified power of 
on-delegation of those functions and powers) and are not by these Rules or by legislation 
directed or required to be exercised or done by the Authority in General Meeting. 

15. The Board may delegate to the Chief Executive Officer, an individual director, a 
committee of the Board or the Board Secretary with or without conditions: 

(a). any of the functions and powers delegated to it by the Authority in writing (including 
any specified power of on-delegation of those functions and powers); and 

(b). any of the functions and powers conferred upon it under these Rules. 

15A   By written agreement between the Board, the Chief Executive Officer and Board Secretary, 
the Secretary may delegate responsibilities prescribed in these Rules to the Board Secretary. 

 

PART 3 - COMPOSITION OF THE AUTHORITY AND OF THE BOARD 
Members 

16. Each Member may use the Site as its sole or principal landfill refuse disposal site for its 
Municipal Waste subject to the Member entering into a written agreement with the 
Authority. 

17. Intentionally Omitted.  

18. Other Councils may be admitted to the Authority as Members: 

(a). if approved by a Simple Majority of the then current Members; 

(b). subject to the applicant Council meeting any requirements that are specified by the 
then current Members; and 

(c). in accordance with the provisions of these Rules. 

19. Any new Member shall be permitted to purchase the share/interest in equity in the 
Authority only up to its Independently Verified Annual Share of Municipal Waste at the 
date of its admission to the Authority. 

20. The Authority must as soon as possible after determining the permitted share/interest in 
equity under Rule 19 for a new Member give notice (“the Purchase Notice”) to all other 
Members inviting each of them to state in writing within 60 days from the date of the 
Purchase Notice whether they are willing to sell part of the share/interest in equity referred 
to in the Purchase Notice. 

21. At the expiration of 60 days from the date of the Purchase Notice the Authority must 
allocate the share/interest in equity referred to in the Purchase Notice to or amongst the 
other Members who have expressed a willingness to sell and (if more than one) so far as 
possible pro rata according to the Member’s equity interest in the Authority provided that 
no Member is obliged to dispose more than the share/interest in equity they have indicated 
a willingness to sell. 
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22. If the whole of the new Member’s share/interest in equity referred to in the Purchase Notice 
is not satisfied by sales under Rule 21 the new Member’s share/interest in equity is to be 
reduced by the amount not sold. 

23. All changes to the share/interest in equity of the Members shall be recorded in the Equity 
Interest Register. 

24. Any additional operational and/or capital costs that arise as a result of an increase in the 
volume of Municipal Waste deposited at the Site arising from the admission of a new 
Member shall, subject to the provisions of Rule 210 be met by way of a Proportionate 
Payment from all Members, including the newly admitted Council. 

25. An applicant Council’s decision to purchase a share/interest in equity in the Authority less 
than its Independently Verified Annual Share of Municipal Waste shall not affect or reduce 
that Council’s liability to make any Proportionate Payment required to be made by 
Members with respect to the operational and/or capital costs and expenses of the Authority, 
with all Proportionate Payments to be based on a Member’s Independently Verified Annual 
Share of Municipal Waste. 

26. The Authority shall ensure that by 30 September in each year it obtains and submits for the 
information of each Member a report from the Board in accordance with the provisions of 
Rule 10(k). 

27. The Independently Verified Annual Share of Municipal Waste shall form the basis of any 
Proportionate Payments charged to each Member at the relevant time. 

28. The Act in so far as it applies to a joint authority established under the Act applies to 
Members of the Authority and to the responsibilities of Members and Representatives of 
Members unless otherwise provided for in these Rules. 

Cessation and Withdrawal of Participation – Members 

29. Subject to any requirements of the Act and of these Rules, a Member may cease to 
participate in the Authority and withdraw as a Member. 

30. A Member that intends to withdraw from the Authority (“Withdrawing Member”) is to give 
the Authority not less than 12 months written notice of its intention to withdraw from the 
Authority in which it shall advise a date from which it no longer wishes to be a Member 
(“the Member’s Termination Date”). 

31. By giving a notice to the Authority under Rule 30 the Withdrawing Member appoints the 
Authority as its agent for the sale of their share/interest in the equity of the Authority 
(“WPC Equity”) in one or more lots at the discretion of the Authority at a price to be agreed 
between the Withdrawing Member and the Authority or failing agreement as to such price, 
at a price determined by valuation by a valuer appointed by mutual agreement between the 
Withdrawing Member and the Authority.  If the Withdrawing Member and the Authority 
fail to agree to the appointment of a valuer, then the valuation will be undertaken by a 
valuer appointed by the president for the time being of the Law Society of Tasmania or that 
person’s nominee at the request of either the Withdrawing Member and the Authority.  The 
Withdrawing Member and the Authority will bear the cost of the valuation equally. 

32. The Authority must as soon as possible, after determination of the price for the WPC Equity 
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in accordance with Rule 31 (“Sale Price”), give written notice (“the Sale Notice”) to all 
other Members inviting each of them to state in writing within 60 days from the date of the 
Sale Notice whether they are willing to purchase any, and if so, what maximum part of the 
WPC Equity referred to in the Sale Notice. 

33. At the expiration of 60 days from the date of the Sale Notice the Authority must allocate the 
WPC Equity referred to in the Sale Notice or amongst the other Members who have 
expressed a willingness to purchase and (if more than one) so far as may be possible pro 
rata according to the Withdrawing Member’s equity interest in the Authority provided that 
no Member is obliged to take more than the share/interest in equity they have indicated a 
willingness to purchase.  The Withdrawing Member is bound on payment of the Sale Price 
fixed to transfer the WPC Equity to the purchaser or purchasers and, in default, the 
Authority may receive and give a good discharge for the purchase money on behalf of the 
Withdrawing Member and enter the name of the purchaser or purchasers in the Equity 
Interest Register as holder by transfer of the share/interest in equity purchased by the 
purchaser or purchasers. 

34. If the whole of the WPC Equity is not sold under Rule 33 then, subject to these Rules, at 
any time before the Member’s Termination Date the Authority may transfer any part of the 
WPC Equity not sold, to a Council approved by the other Members acting reasonably and 
who meets the admission criteria for a Member, at a price determined by a valuer appointed 
by mutual agreement between the Withdrawing Member and the Authority.  If the 
Withdrawing Member and the Authority fail to agree on the appointment of a valuer, then 
the valuation will be undertaken by a valuer appointed by the president for the time being 
of the Law Society of Tasmania or that person’s nominee at the request of either the 
Withdrawing Member or the Authority.  The Withdrawing Member and the Authority will 
bear the cost of the valuation equally, and in the event of any such sale the Authority must 
note in the Equity Interest Register the transfer of the share/interest in equity so sold. 

35. If the whole of the WPC Equity is not sold under Rules 33 and 34, the Withdrawing 
Member will continue to be a Member with a share/interest in equity in the Authority 
reduced by the amounts sold. 

36. The Authority may in their absolute and uncontrolled discretion refuse to register any 
proposed transfer of share/interest in equity in the Authority without assigning any reason 
for such refusal. 

37. Subject to Rule 35, the Member giving notice pursuant to Rule 30 shall be deemed to have 
withdrawn from the Authority with effect from the Member’s Termination Date. Such 
withdrawal will be without prejudice to any obligations on the part of the Member up to, 
and the rights or entitlements due to it under these Rules following, the Member’s 
Termination Date. 

38. A Member that withdraws from the Authority pursuant to Rule 37 is not entitled to a refund 
of any Proportionate Payments made prior to the Member’s Termination Date or return of 
any other capital or assets it has provided to the Authority after the Member’s Termination 
Date. 

39. In the event of a withdrawal from the Authority pursuant to Rule 37, the Council which has 
withdrawn remains liable to contribute in respect of any liabilities of the Authority incurred 
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while it was a Member for a period of 12 months after the Member’s Termination Date 
such liability calculated using the Withdrawing Member’s Independently Verified Annual 
Share of Municipal Waste at the Member’s Termination Date. 

Disciplinary Action – Members 

40. The Authority may take disciplinary action against a Member if a Simple Majority of 
Representatives determine there has been either: 

(a). a material and persistent breach of a requirement(s) of these Rules by the Member; 
or 

(b). a repudiation of the principles, objectives or goals of the Authority, as provided in 
Rule 8, by the Member. 

41. Where the Authority has made a determination under Rule 40, the Authority must 
determine to either: 

(a). reprimand the Member; 

(b). suspend the participation of the Member for a specified period; or 

(c). expel the Member. 

42. The disciplinary action against a Member under Rule 41 does not take effect until the later 
of the following: 

(a). the fourteenth day after the day on which a written notice is served on the Member 
of the decision under Rule 43; or 

(b). if the Member exercises their right of appeal under Rule 45, the General Meeting 
convened to hear the appeal confirms the disciplinary action decision then the date 
of that meeting. 

43. If the Authority makes a disciplinary action determination against a Member, the Chair, 
without undue delay, is to cause to be served on the Member a notice in writing: 

(a). stating the disciplinary action determination under Rule 41 against the Member; 

(b). specifying the grounds for the disciplinary action determination; and 

(c). informing the Member of the right to appeal the decision under Rule 45. 

44. Where the Authority suspends the participation of a Member under Rule 41 all rights and 
benefits of being a Member under these Rules are suspended for the specified period but 
the Member’s obligations continue. 

45. A Member may appeal against a disciplinary action determination under Rule 41 as 
follows: 

(a). by serving on the Chair, within fourteen days after the service of a notice under Rule 
43, a requisition in writing demanding the convening of a General Meeting for the 
purpose of hearing the appeal; 

(b). on receipt of a requisition, the Chair is to immediately notify the Authority of the 
receipt; 

(c). the Authority is to cause a General Meeting to be held within 14 days after the day 



 

T-T1727594-1  13 
 

on which the requisition is received; 

(d). at a General Meeting convened for the purpose of hearing an appeal under this Rule: 

(i). no business other than the question of the disciplinary action determination is 
to be transacted; 

(ii). the Authority may place before the meeting details of the grounds of the 
disciplinary action determination and the Authority’s reason for the 
disciplinary action determination; 

(iii). the disciplined Member must be given an opportunity to be heard; 

(iv). the disciplined Member’s Representative has no votes; and 

(v). subject to Rule 45(d)(iv) the Representatives of the Members who are present 
are to vote by secret ballot on the question of whether the disciplinary action 
determination should be lifted or confirmed; 

(e). if at the General Meeting a Simple Majority of the Representatives present and 
entitled to vote, vote in favour of: 

(i). the lifting of the disciplinary action determination; 

(A) the disciplinary action is to be lifted; and 

(B) the disciplined Member is entitled to continue as a Member of the 
Authority; 

(ii). the confirmation of the disciplinary action determination: 

(A) the disciplinary action takes effect; and 

(B) where the disciplinary action determination is to expel the Member, the 
expelled Member ceases to be a Member of the Authority. 

46. The Authority is deemed to be the expelled Member’s agent for the sale of their 
share/interest in the equity of the Authority in one or more lots at the discretion of the 
Authority at a price to be determined by independent valuation. 

47. The Authority must as soon as possible after the expulsion of a Member give notice (“the 
Expulsion Notice”) to all other Members inviting each of them to state in writing within 
60 days from the date of the Expulsion Notice whether they are willing to purchase any, 
and if so, what maximum part of the share/interest referred to in the Expulsion Notice. 

48. At the expiration of 60 days from the date of the Expulsion Notice the Authority must 
allocate the share/interest in the equity referred to in the Expulsion Notice to or amongst 
the other Members who have expressed a willingness to purchase and (if more than one) 
so far as may be possible pro rata according to the Member’s share/interest in the equity of 
the Authority provided that no Member is obliged to take more than the share/interest in 
equity they have indicated a willingness to purchase.  The expelled Member is bound on 
payment of the price determined by independent valuation in accordance with Rule 46 to 
transfer its equity interest to the purchaser or purchasers and, in default, the Authority may 
receive and give a good discharge for the purchase money on behalf of the expelled 
Member and enter the name of the purchaser or purchasers in the Equity Interest Register 
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as the holder by transfer of the share/interest purchased by the purchaser or purchasers. 

49. If the whole of the expelled Member share/interest in equity is not sold under Rule 48 then, 
subject to these Rules, the Authority may transfer that share/interest in equity not sold to 
the Members pro rata according to the Member’s equity interest in the Authority at that 
time and in the event of any such transfer the Authority must note in the Equity Interest 
Register the transfer of the share/interest in equity so transferred. 

Cessation and Withdrawal of Land Ownership - Owner Councils 

50. If an Owner Council (“the Withdrawing Owner Council”) wishes to dispose of its interest 
in the Land, it shall provide the other Owner Councils and the Authority not less than 15 
months prior written notice of its decision that it no longer wishes to be an Owner Council 
including the date from which it wishes this to apply (“the Owner Council’s Termination 
Date”). 

51. The Withdrawing Owner Council shall transfer its legal and equitable interest in the Land 
to the remaining Owner Councils prior to or on the Owner Council’s Termination Date. 

52. The Withdrawing Owner Council shall transfer its legal and equitable interest in the Land 
free of any encumbrance, mortgage, lien, caveat, dealing or any other restriction on the 
title of the Land it has created or a person on its behalf has created, and which has been 
registered on the title of the Land and which the other Owner Councils require to be 
removed prior to the Owner Council’s Termination Date. 

53. On or before the effective date of the transfer of the Withdrawing Owner Council’s interest 
in the Land to the other Owner Councils in accordance with these Rules (“the Transfer 
Date”), the remaining Owner Councils shall pay to the withdrawing Owner Council a sum 
of money (“the Reimbursement Sum”) that represents the fair market value (or such other 
value agreed to by the parties in writing) of the legal and equitable interest in the Land of 
the Withdrawing Owner Council at the Transfer Date. 

54. The Reimbursement Sum is to be calculated as follows: 

(a). if the Tasman Council withdraws from the Authority then the Clarence City Council 
is to pay two thirds of the Reimbursement Sum and Sorell Council is to pay one 
third; 

(b). if the Sorell Council withdraws from the Authority then the Clarence City Council is 
to pay six sevenths of the Reimbursement Sum and Tasman Council is to pay one 
seventh; and 

(c). if the Clarence City Council withdraws from the Authority then the Sorell Council is 
to pay three quarters of the Reimbursement Sum and Tasman Council is to pay one 
quarter. 

55. If the Owner Councils are not able to agree on the amount of the Reimbursement Sum 
within 15 months of the date of the notice given pursuant to Rule 50, the amount is to be 
determined by an independent valuer (“the Valuer”) who is either agreed to by the Owner 
Councils or in default of agreement, appointed by the President of the Law Society of 
Tasmania. 

56. The determination of the Valuer is to be final as between the Owner Councils in relation to 
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the amount of the Reimbursement Sum, and the Owner Councils shall pay to the 
Withdrawing Owner Council the Reimbursement Sum so determined within two months 
(or such other period of time agreed in writing by all the Owner Councils) of the date of 
the Valuer’s determination.  The Valuer’s fee and costs are to be shared equally between 
the Owner Councils. 

Amalgamation of Councils 

57. If any of the Member’s share/interest in equity in the Authority is transferred to another 
Council as a result of any change or amalgamation of Municipal Areas, including but not 
limited to a transfer under Part 12A of the Act, the Authority must note in the Equity 
Interest Register the share/interest in equity so transferred. 

58. Where the transferee under Rule 57 is not a Member at the time immediately before the 
transfer date the transfer is subject to the admission of the transferee as a Member under 
Rule 18. 

59. Intentionally Omitted.  

60. If any of an Owner Council’s interest in the Land is transferred to another Council as a 
result of any change or amalgamation of Municipal Areas, including but not limited to a 
transfer under Part 12A of the Act, the Authority must note in the Ownership Percentage 
Register the interest so transferred. 

Membership of the Authority - Representatives 

61. Subject to Rules 63 to 70, each Member will appoint, which may be a reappointment, 
within 60 days of ordinary Council elections or being admitted as a Member:  

(a). a Representative, who may be either an elected Councillor or a Council employee; 
and 

(b). a Proxy who may be either an elected Councillor or a Council employee, to act in 
place of the Representative during any absence of the Representative. 

62. References to a Representative in these Rules include a Proxy appointed to act in the 
Representative’s place in accordance with the Rules during the period of their absence. 

63. Each Member is entitled to exercise the number of votes determined in accordance with 
the following table: 

 

Member’s share/interest as 
recorded in the Equity Interest 
Register 

Votes 

Greater than 0 – 15% 1 

Greater than 15% – 25% 2 

Greater than 25% - 40%  3 
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Greater than 40% - less than 50% 4 

50% and over Where there are 3 
or more Members 

Number of Votes equal 
to the sum of votes of 
all other Members 
minus 1 

 Where there are 2 
Members 

Number of votes equal 
to that of the other 
Member and where 
both have 50% 4 votes 
each 

 Where there is 1 
Member 

9 

 

64. Intentionally Omitted 

65. No Representative or Proxy may be a Director or hold any remunerated position with the 
Authority. 

66. Intentionally omitted.  

67. A Member may, subject to the provisions of Rule 61, apart from the obligation to make the 
appointment within 60 days of ordinary Council elections or being admitted as a Member, 
remove a Representative or Proxy and appoint a replacement Representative or Proxy at 
any time for the remainder of the term of the original appointment. 

68. Written notice shall be given by each Member to the Authority and to each other Member 
at the time of the appointment, removal or replacement of any Representative or Proxy by 
the notifying Member.           

69. Representatives and Proxies are not entitled to any remuneration from the Authority other 
than the Chair who may be remunerated subject to the following: 

(a) notwithstanding Rule 65, Representatives, on the advice of the Secretary, may 
approve the payment of remuneration for the role of Chair; 

(b) if Representatives approve any payment under Rule 69(a), the decision will be 
recorded in the minutes of the general meeting at which it was approved and the 
Secretary will advise Participating Councils in the Quarterly Report to Participating 
Councils; and  

(c) any payments approved under Rule 69(a) will not be paid to any Council employee 
appointed or acting temporarily as the Chair. 

70. Any Proxy not acting in the place of an appointed Representative who is absent, at the 
relevant time, may attend any meeting of the Authority, but shall not be entitled to vote at 
any meeting of the Authority. 

Membership of the Board 
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71. The Board of Directors shall consist of: 

(a). the Board Chair; and 

(b). at least two and no more than four other Directors. 

72. The Board Chair and the other Directors shall be appointed by the Authority at a General 
Meeting. 

73. The Authority shall, in the appointment of the Board Chair and other Directors, take into 
account the powers, functions and responsibilities of the Board and shall appoint persons 
who collectively have the skills and expertise to carry out those powers, functions and 
responsibilities, drawn from persons with expertise and/or experience in one or more of the 
following relevant fields: 

(a). financial management, business management and administration; 

(b). engineering, project management or related disciplines; 

(c). waste management; 

(d). transport;  

(e). environmental management;  

(f) any other fields relevant to the business strategy or Principal Objectives and Goals 
of the Authority. 

74. A Director shall be appointed for a term of office not exceeding three years. 

75. The Authority shall ensure that in appointment of Directors, terms of office shall be set so as 
to ensure that the term of office of at least one Director concludes in each calendar year. 

76. A Director whose term is due to expire may be reappointed provided that no Director shall 
be appointed for more than nine consecutive years. 

77. The Authority may by special resolution at a general meeting remove a Director from office 
and may appoint another person in place of the Director so removed, and that person shall 
be appointed for the residual term of office of the removed Director. 

78. Intentionally Omitted. 

79. The office of a Director is vacated if the Director: 

(a). is convicted on indictment of an offence that concerns the making, or participation in 
making, of decisions that affect the whole or a substantial part of the business of the 
Authority, or concerns an act that has the capacity to affect significantly the 
Authority’s financial standing; 

(b). is convicted of an offence that is punishable by imprisonment for a period greater 
than 12 months or involves dishonesty and is punishable by imprisonment for at 
least 3 months; 

(c). is an undischarged bankrupt under the law of Australia, its external territories or 
another country; 

(d). has executed a personal insolvency agreement under Part X of the Bankruptcy Act 
1966 (Cth) or a similar law of an external Territory or a foreign country, and the 
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terms of the agreement have not been fully complied with; 

(e). is removed from office under Rule 77; 

(f). is absent from meetings of the Board for three consecutive meetings without leave of 
absence from the Board; 

(g). resigns office by notice in writing to the Secretary of the Authority; 

(h). is prohibited from being a director of a company under the Corporations Act 2001 
(Cth); or 

(i). is elected as a Councillor of a Member or is appointed as the Chief Executive 
Officer, the Secretary, Board Secretary, or an employee of the Authority or of a 
Member or provides remunerated services to the Authority (other than the 
performance of the duties and responsibilities of Director). 

80. The Board Chair and the Directors shall be paid such remuneration as the Authority in 
General Meeting from time to time determines. 

81. In making such determination, the Chair and any Representative may consult with the Board 
Chair and such other persons as it considers appropriate. 

82. Each Director is entitled to be reimbursed from Authority funds for all reasonable travel, 
accommodation and other expenses incurred by the Director while engaged on the business 
of the Authority. 

PART 4 - DUTIES OF MEMBERS, REPRESENTATIVES, PROXIES AND 
DIRECTORS 
Duties of Members, Representatives, Proxies and Directors 

83. A Member, Representative, Proxy or Director shall, in the exercise of the functions and 
powers of a Member, Representative, Proxy or Director as applicable: 

(a). act honestly; 

(b). exercise a degree of care and diligence that a reasonable person in a like position 
would exercise in the circumstances; 

(c). not make improper use, in Tasmania or elsewhere, of information acquired because 
of his or her office on the Authority to gain directly or indirectly, an advantage for 
himself or herself or another person, or to cause damage to the Authority or any 
other person, or to avoid, directly or indirectly, a disadvantage; and 

(d). avoid conflict of interest. 

Duty to Prevent Insolvent Trading 

84. A Member, Representative, Proxy or Director shall take all reasonable steps to prevent the 
Authority from incurring a debt if: 

(a). at the time the debt is incurred, or by incurring the debt, the Authority is or will not 
be able to pay all its debts as and when they become due and payable; or 

(b). at the time the debt is incurred, the Member, Representative, Proxy or Director is 
aware, or a person in the Member’s, Representative’s, Proxy’s or Director’s position 
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should be aware, that there are reasonable grounds for suspecting that the Authority 
is not able to pay all its debts as and when they become due and payable. 

Disclosure of Interests 

85. A Member, Representative or Director, as soon as practicable after becoming aware of the 
same, and a Proxy while acting as a Representative in accordance with Rule 62 at the start 
of the applicable meeting, shall disclose to the Authority any of the following: 

(a). a direct or indirect pecuniary or other interest in a matter being considered, or about 
to be considered, by the Authority; and/or 

(b). an interest of the Member, Representative, Proxy or Director in a matter that may 
conflict with the proper performance of the Member’s, Representative’s, Proxy’s or 
Director’s duties on a matter. 

86. At any meeting of the Authority or of the Board, a Representative, Proxy or Director shall 
not participate in any discussion, or vote on any matter in respect of which the 
Representative, Proxy or Director: 

(a). has an interest; or 

(b). is aware or ought to be aware that a Close Associate has an interest. 

87. A Member, Representative, Proxy or Director shall declare any interest in a matter before 
any discussion on that matter commences. 

88. On declaring an interest, a Representative, Proxy or Director is to leave the room in which 
the meeting is being held until the matter in which the Representative, Proxy or Director 
has an interest has been concluded.  The Representative, Proxy or Director may thereafter 
return to the meeting. 

89. (a)  A Member, Representative or Proxy shall, in accordance with the Act, advise the 
Secretary in writing of the details of any interest declared in accordance with these Rules 
within 7 days of that declaration. 

 (b)  A Director, member of a Board committee, the Chief Executive Officer or the Secretary 
shall, in accordance with the Act, advise the Board Secretary in writing of the details of any 
interest declared in accordance with these Rules within 7 days of that declaration.   

90. (a)  The Secretary is to ensure that any declaration of interest is recorded in the Minutes of 
the Authority meeting at which the declaration is made. 

 (b)  The Board Secretary is to ensure that any declaration of interest is recorded in the 
Minutes of the Board or Board committee meeting at which the declaration is made. 

91. The Chief Executive Officer shall ensure that an employee of the Authority notifies him or 
her, in writing, of any interest of the employee in any matter in respect of which he or she: 

(a). provides advice to the Authority or to the Board; 

(b). makes a decision or determination; or 

(c). makes a recommendation to the Authority or to the Board. 

92. The Chief Executive Officer shall advise the Board Secretary of any interest of any 
employee that has been declared or notified to the Chief Executive Officer. 
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93. (a) The Board Secretary shall keep a Register of Interests of the Members, Representatives, 
Proxies, Directors, members of Board committees, Secretary and of any employees of the 
Authority that have been declared or notified to the Chief Executive Officer or the Board 
Secretary. 

(b) The Board Secretary shall advise the Secretary and provide access to, or a copy of, the 
Register of Interests kept under Rule 93(a) as soon as the Register is amended. 

94. The Secretary shall advise the Chief Executive Officer and Board Secretary of any interest 
of any Member, Representative or Proxy that has been declared or notified to the Secretary. 

 

Adverse Developments 

95. The Board shall immediately notify the Authority if the Board becomes aware of any 
development that may: 

(a). significantly affect the financial viability or operating ability of the Authority; or 

(b). significantly affect the Authority in an adverse manner. 

Authority Registers 

96. The Secretary must cause the Authority to keep and maintain the following registers: 

(a). a register of each Member’s share/interest in the equity of the Authority (“Equity 
Interest Register”), with each Member’s share/interest being recorded as a 
percentage share of the Authority’s total equity; 

(b). a register of each Owner Council’s percentage share in the Land (“Ownership 
Percentage Register”), with each Owner Council’s percentage share being recorded 
as a percentage share of the Land; 

(c). a register of each Member’s Independently Verified Annual Share of Municipal 
Waste (“Annual Share of Municipal Waste Register”); 

(d). a register of each Member’s membership voting entitlement (“Voting Rights 
Register”), with the total number of voting entitlements allocated to Members on the 
basis determined in Rule 63; and 

(e). the register required by Rule 93. 

 

PART 5 - MEETINGS OF THE AUTHORITY AND OF THE BOARD 
Annual General Meeting of the Authority 

97. An Annual General Meeting of the Authority shall be held in every calendar year between 
the months of July and 15 December (inclusive). 

98. The Annual General Meeting is to: 

(a). receive the financial statements and reports of the Directors, the Chief Executive 
Officer, the auditor and the Comptroller for the last financial year; 

(b). elect the Chair in accordance with Rule 130; 
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(c). appoint and fix the remuneration of the auditor; 

(d). appoint and fix the remuneration of the Comptroller.  

General Meetings of the Authority 

99. A General Meeting of the Authority may: 

(a). transact any business specified in the notice; 

(b). appoint the Directors and fix or review their terms and conditions of appointment; 

(c). review the performance of the Board and the Directors; 

(d). review any of its functions and powers that have been specified to be carried out by 
the Board or any other person; 

(e). declare a dividend subject to the provisions of Rules 219 and 220; and 

(f). appoint a comptroller. 

100. The Chair and any Representative may consult with such other persons as is considered 
appropriate in relation to the obligations of the Authority regarding the appointment of a 
comptroller.  If a comptroller is appointed, the Comptroller is to be required to carry out 
those matters referred to in the Act that relate to the Comptroller. 

101. In addition to the Annual General Meeting and subject to Rule 135, there will be held such 
other General Meetings in each year as the Members determine necessary. 

102. The Chair or a majority of Members may convene a General Meeting of the Authority at 
any reasonable time by providing appropriate notice in accordance with these Rules. 

Meetings of the Board 

103. The Board shall meet at such times and places, which includes by electronic mail or other 
electronic means, as are determined by the Board as often as is necessary to properly 
discharge its responsibilities and functions under these Rules, and shall meet at least 
quarterly in each year. 

104. The Board Chair, after giving each Director reasonable notice of a meeting, may convene a 
meeting at any time. 

105. The Board Chair shall convene a meeting when requested to do so by two or more 
Directors. 

106. A Board member may participate in a meeting of the Board by telephone, electronic mail 
or other electronic means, or any other means of communication provided by the Board.  
A Board Member who participates by such means shall be taken to have been present at 
the meeting. 

Notice of General Meetings of the Authority and Meetings of the Board 

107. Fourteen days’ notice of the Annual and any other General Meeting of the Authority shall 
be given by the Secretary to: 

(a). each Member, Representative and Proxy; 

(b). the Directors and the Board Secretary; 
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(c). the General Manager of any Member who is not a Representative; 

(d). the Chief Executive Officer; 

(e). the Comptroller, and 

(f). the auditor. 

108. The notice shall specify the place, the day, and the hour of the meeting and the general 
nature of the business to be transacted at the meeting of the Authority. 

109. The Authority may call the Annual General Meeting and any other General Meeting on 
shorter notice if all Representatives entitled to attend and vote at the meeting agree to the 
shorter notice before the meeting. 

110. Directors, Proxies, and General Managers of a Member who are not a Representative or a 
Proxy acting as a Representative shall be provided with Agendas, Minutes and papers 
relating to Authority meetings, and be invited to attend all meetings of the Authority, but 
shall not be entitled to vote at any meeting of the Authority. 

Notice of meetings of the Board 

111. Seven days’ notice of any meeting of the Board shall be given by the Board Secretary to: 

(a). each Director, and 

(b). the Chief Executive Officer. 

112. The notice shall specify the place, the day, and the hour of the meeting and the general 
nature of the business to be transacted at the meeting of the Board. 

Notices and Material to be Provided to Adjoining Landowners 

113. Unless the owner advises the Secretary that the owner does not require the notice and/or 
material to be provided  

(a). the Secretary shall provide to each Adjoining Land-Owner, a copy of the agenda for 
the annual and any other General Meeting of the Authority; and 

(b). the Chief Executive Officer (or a person delegated by the Chief Executive Officer) 
shall provide to each Adjoining Land-Owner: 

(i) a copy of the results of all sampling analysis referred to in condition M1(d) 
of Attachment 1 to the permit issued by Sorell Council on 7 September 1999 
in relation to the Land as modified by the Resource Management and 
Planning and Appeal Tribunal on 10 December 1999, not including the 
records described in condition M1(c), at the time that they are submitted to 
the EPA Director; and 

(ii). a copy of the annual volumetric surveys of the Landfill referred to in 
condition G7 of Attachment 1 to the permit issued by Sorell Council on 7 
September 1999 in relation to the Land as modified by the Resource 
Management and Planning and Appeal Tribunal on 10 December 1999 at 
the time that they are submitted to the EPA Director; and 

(iii). a copy of all other information required to be provided to the Adjoining 
Land-Owner under any Environmental Approval or other relevant permit, 
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licence or notice or for the purpose of complying with an Environmental 
Approval or any other relevant permit, licence or notice. 

Committees of the Authority or of the Board 

114. The Authority may establish such committees as they consider appropriate and determine 
the requirements for the membership of those committees. 

115. The Board may establish such committees as it considers appropriate. 

116. A committee may consist of any persons the Authority or the Board considers appropriate. 

117. A committee shall conform to any requirements imposed by the Authority or the Board 
including any reporting or other functions that are required by the Authority or the Board. 

118. The meetings and proceedings of committees shall be governed by these Rules as far as 
applicable and not superseded by any requirements imposed by the Authority or the Board 
under these Rules. 

Convening of Meetings 

119. Meetings of the Authority are to be held at the times and places determined by the 
Authority subject to Rules 139 and 150. 

120. Meetings of the Board are to be held at the times and places determined by the Board. 

Attendance 

121. (a). The Board Chair shall attend meetings of the Authority and shall provide information 
as required. 

(b). The auditor and the Comptroller are entitled to attend General Meetings of the 
Authority and be heard on any part of the business of the meeting which relates to 
their responsibilities. 

(c) The Authority may request the Chief Executive Officer attend any meeting, or any 
part of a meeting, of the Authority and provide information as requested. The request 
may be a standing invitation. 

122. Any Councillor or General Manager of a Member who is not a Representative or Proxy and 
any employee of a Member and any Director is entitled to attend the Annual General 
Meeting of the Authority but is not entitled to vote. 

123. A General Meeting of the Authority and a meeting of the Board will not be open to the 
public. 

124. The Chief Executive Officer shall attend meetings of the Board and shall provide 
information as required. 

Quorum 

125. There is a quorum at a General Meeting of the Authority if: 

(a). where the total number of Representatives is four or more, a minimum of three 
Representatives are present in person at the meeting and who collectively are entitled 
to exercise 50% or more of the votes; or 

(b). where the total number of Representatives is three or fewer, all Representatives are 
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present at the meeting. 

126. There is a quorum at a meeting of the Board if: 

(a). where the total number of Directors is four or less, at least two Directors are present 
at the meeting; or 

(b). where the total number of Directors is five, more than half of the members of the 
Board are present at the meeting. 

127. The only business that may be transacted at a meeting if the requisite quorum is not present 
is: 

(a). the election of a person to chair the meeting if the Chair or Board Chair, as 
appropriate, is absent; and 

(b). the adjournment of the meeting. 

128. If within 30 minutes after the time specified for a General Meeting of the Authority or for a 
meeting of the Board a quorum is not present, the meeting is to be adjourned to a date, time 
and place as determined by the Chair or Board Chair, as appropriate, within 14 days of the 
adjourned meeting. If, at the adjourned meeting, a quorum is not present within 30 minutes 
after the time specified for holding the meeting, the meeting is to be dissolved. 

129. If a Representative, Proxy or Director is excluded under Rule 88 from being present at a 
meeting of the Authority or of the Board and taking part in the consideration and decision 
of the Authority or the Board in relation to a matter, a quorum for the purposes of 
considering and making a decision in relation to that matter is constituted by the number of 
Members votes or Directors specified as constituting a quorum less the number of Members 
votes or Directors so excluded. 

Chair 

130. (a). Subject to subrule (b), the Chair holds office for a term commencing at one Annual 
General Meeting and concluding at the Annual General Meeting in the calendar year 
two years after the appointment unless the Members at a General Meeting earlier 
remove the Chair by special resolution.   

(b). The Chair may be appointed at any time other than as provided in subrule (a), with 
the appointment concluding at the second Annual General Meeting after the 
appointment.  

131. The Chair is entitled to chair every General Meeting of the Authority. 

132.  If the Chair is not present for the meeting, the meeting is to elect a chair for that meeting 
with authority to conduct the meeting as if they were the Chair. 

Board Chair 

133. The Board Chair is entitled to chair every meeting of the Board. 

134. If the Board Chair is not present for the meeting, the meeting is to elect a chair for that 
meeting with authority to conduct the meeting as if they were the Board Chair. 

Conduct of Meetings of the Authority 

135. At least one General Meeting of the Authority is to be held in each quarter of the year. 



 

T-T1727594-1  25 
 

136. Subject to the provisions of these Rules, the Chair is to determine the general conduct of 
and procedure at General Meetings of the Authority. 

137. If the Chair considers it necessary or desirable for the proper and orderly conduct of the 
meeting, the Chair may demand the cessation of debate or discussion on any business, 
question, motion or resolution being considered by the meeting and require the business, 
question, motion or resolution to be put to a vote. 

138. The Representatives are to adopt procedures which are considered necessary or desirable for 
the proper and orderly conduct of meetings including the proper and orderly casting or 
recording of votes at any General Meeting of the Authority.  In the absence of such 
procedures the Chair may require the adoption of any procedures which the Chair considers 
necessary or desirable for the proper and orderly casting or recording of votes at any 
General Meeting of the Authority. 

139. A Representative may participate in a meeting of the Authority by telephone, electronic 
mail or other electronic means, or any other means of communication provided by the 
Authority. A Representative who participates by such means shall be taken to have been 
present at the meeting. 

140. The Authority may allow a person who is not a Representative to attend and participate in 
(but not to vote at) a meeting of the Authority for the purpose of advising or informing it on 
any matter. 

Adjournment of a Meeting of the Authority 

141. The Chair during the course of a General Meeting of the Authority may, with the approval 
of a majority of the Representatives present, adjourn the meeting to another time or place. 

142. The Chair may, with the approval of a majority of the Representatives present, adjourn or 
defer any business, motion, question or resolution being considered or remaining to be 
considered by the meeting or any debate or discussion and may adjourn any business, 
motion, question, resolution, debate or discussion either to a later time at the same meeting 
or to an adjourned meeting. 

143. No business may be transacted at any adjourned meeting other than the business left 
unfinished at the meeting at which the adjournment took place. 

144. Any adjourned meeting shall be held within 14 days of the adjourned meeting unless the 
majority of Representatives present agree otherwise.  If the adjournment is for more than 30 
days, notice shall be given of the adjourned meeting. 

Voting at Meetings of the Authority and of the Board 

145. Each: 

(a). particular Member by its Representative is entitled to cast the number of votes 
determined in accordance with Rule 63 on each matter considered at meetings of the 
Authority; 

(b). Director is entitled to cast one vote on each matter considered at meetings of the Board. 

146. A question arising at a meeting is determined by a Simple Majority of the votes of 
Representatives or Directors present and able to vote at the meeting unless otherwise 
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specified in the Rules. 

147. A tied vote results in the question being determined in the negative. 

148. A vote is to be taken in such manner as the Chair or the Board Chair directs. 

Declaration of Vote 

149. The Chair or the Board Chair may declare that a resolution has been carried or lost by: 

(a). a declaration by the Chair or the Board Chair that a resolution has been carried, 
carried by a specified majority, or lost; and 

(b). an entry to that effect in the Minutes of the meeting, 

which is conclusive evidence of the fact without proof of the number or proportion of the 
votes in favour of or against the resolution. 

Resolution in Writing or by Electronic Means 

150. (a)  A resolution in writing signed by a Simple Majority of Representatives entitled to vote 
on a resolution or a resolution transmitted to the Secretary by electronic mail or other 
electronic means is taken to have been passed at a duly called and constituted General 
Meeting of the Authority. The resolution is taken to have been determined on the day upon 
which it is transmitted by the Secretary to the Representatives.  

(b)  A resolution in writing signed by a Simple Majority of Directors entitled to vote on a 
resolution or a resolution transmitted to the Board Secretary by electronic mail or other 
electronic means is taken to have been passed at a duly called and constituted meeting of 
the Board. The resolution is taken to have been determined on the day upon which it is 
transmitted by the Board Secretary to the Directors. 

151. (a)  A resolution of the type referred to in Rule 150(a) may consist of several documents in 
the same form, each signed by one or more Representatives provided the resolution is 
identically worded. 

(b)  A resolution of the type referred to in Rule 150(b) may consist of several documents in 
the same form, each signed by one or more Directors provided the resolution is identically 
worded. 

152. (a)  If a majority of Representatives do not agree to the procedure in Rule 150(a), no 
resolution can be passed in this manner. 

(b)  If a majority of Directors do not agree to the procedure in Rule 150(b), no resolution 
can be passed in this manner. 

Special Resolutions 

153. The Authority shall resolve a matter by special resolution if required by these Rules. 

154. A matter may be resolved by special resolution only if: 

(a). it is passed at a General Meeting of the Authority, of which at least 14 days written 
notice has been given specifying the intention to propose the resolution as a special 
resolution; and 

(b). it is passed by a majority of at least 75% of the votes which may be cast at the 
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meeting. 

Minutes and Papers 

155. (a) The Authority is to ensure that Minutes of its meetings are duly recorded by the 
Secretary. 

(b)  The Board is to ensure that Minutes of its meetings are duly recorded by the Board 
Secretary. 

156. The Minutes are to include: 

(a). the names of the Representatives or Directors present at General Meetings or 
meetings of the Board; and 

(b). the persons present at any committee meeting. 

157. The Minutes are to also include a record of: 

(a). resolutions and proceedings of General Meetings of the Authority and meetings of 
the Board; and 

(b). meetings of any committee. 

158. The Minutes of any meeting, signed by the chair of the relevant meeting or by the chair of 
the next succeeding meeting, is evidence of the matters stated in the Minutes. 

159. (a)  The Minutes of Authority meetings and all papers and reports considered by the 
Authority are to be classified (in whole or in part) by the Secretary as “Open” or 
“Commercial-in-Confidence”. 

(b)  The Minutes of Board meetings and all papers and reports considered by the Board 
may be classified (in whole or in part) by the Board Secretary as “Open” or “Commercial-
in-Confidence”. 

160. Minutes, papers and reports marked “Commercial-in-Confidence” are, unless the Authority 
or the Board agrees otherwise, to be made available only to Representatives, Proxies and 
Directors and, through the ‘closed agenda’, to Members. 

161. (a) The Secretary will provide in respect of each Authority meeting: 

(i). prior to each meeting, a copy of all papers and reports to be considered by 
the Authority; and 

(ii). as soon as practicable after each meeting, a copy of the draft Minutes, 

to: 

A. Representatives and Proxies; 

B. Directors and Board Secretary; 

C. General Managers of Members for the information of Councillors and 
relevant Member employees; 

D. the auditor; 

E. the Chief Executive Officer. 

(b). The Board Secretary will provide in respect of each Board meeting: 
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(i). prior to each meeting, a copy of all papers and reports to be considered by 
the Board; and 

(ii). as soon as practicable after each meeting, a copy of the draft Minutes, 

to: 
A. Directors; and 

B. the Chief Executive Officer. 

Exclusion of Chief Executive Officer and Others from Certain Deliberations 

162. (a)  A person under consideration by the Authority for appointment or re-appointment as the 
Secretary shall not be present during any deliberation of the Authority or at the time the 
Authority makes a decision, in relation to: 

(i). the appointment or re-appointment; or 

(ii). the determination or application of any terms or conditions on which the 
Secretary holds office; or 

(iii). the termination of the appointment of the Secretary. 

(b)  A person under consideration by the Board for appointment or re-appointment as the 
Chief Executive Officer or Board Secretary shall not be present during any deliberation of 
the Board or at the time the Board makes a decision, in relation to: 

(i). the appointment or re-appointment; or 

(ii). the determination or application of any terms or conditions on which the 
Chief Executive Officer or Board Secretary holds office; or 

(iii). the approval of the Chief Executive Officer engaging in paid employment 
outside the duties of the office of Chief Executive Officer; or 

(iv). the termination of the appointment of the Chief Executive Officer or the 
Board Secretary. 

163. At its discretion, the Board may request the Chief Executive Officer and/or the Board 
Secretary to leave the meeting at other times. 

Validity of Proceedings 

164. An act or proceeding of the Authority or the Board or of any person acting under any 
direction of the Authority or the Board is not invalid by reason only that at the time the act 
or proceeding was done, taken or commenced, there was a vacancy in the membership of 
the Authority or the Board. 

165. Any act and proceeding of the Authority or the Board or of any person acting under any 
direction of the Authority or the Board is valid even if: 

(a). the appointment of a Representative, Proxy or Director was defective; or 

(b). any person appointed as a Representative, Proxy or Director was disqualified from 
acting as, or incapable of being, a Representative, Proxy, Director as applicable. 
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PART 6 - CHIEF EXECUTIVE OFFICER AND OTHER EMPLOYEES 
Appointment and Removal of Chief Executive Officer 

166. The Board may appoint a person to be Chief Executive Officer. 

167. The Chief Executive Officer is to be appointed by the Board at a duly constituted meeting. 

168. The Chief Executive Officer may be an employee of a Member. 

169. The office of the Chief Executive Officer is vacated upon the Chief Executive Officer: 

(a). being convicted on indictment of an offence that concerns the making, or 
participation in making, of decisions that affect the whole or a substantial part of the 
business of the Authority, or concerns an act that has the capacity to affect 
significantly the Authority’s financial standing; 

(b). being convicted of an offence that is punishable by imprisonment for a period 
greater than 12 months or involves dishonesty and is punishable by imprisonment 
for at least 3 months; 

(c). becoming an undischarged bankrupt under the law of Australia, its external 
territories or another country; 

(d). executing a personal insolvency agreement under Part X of the Bankruptcy Act 1966 
or a similar law of an external Territory or a foreign country, and the terms of the 
agreement have not been fully complied with; 

(e). resigning office by notice in writing to the Board Chair; 

(f). being prohibited from being a director of a company under the Corporations Act 
2001 (Cth); or 

(g). being elected as a Councillor of a Council. 

Remuneration of Chief Executive Officer 

170. The Chief Executive Officer will be paid such remuneration as the Board at a duly 
constituted meeting from time to time determines. 

Travel and Other Expenses 

171. The Chief Executive Officer is entitled to be paid from Authority funds all reasonable 
travel, accommodation and other expenses incurred by the Chief Executive Officer while 
engaged on the business of the Authority. 

General Powers and Responsibilities of Chief Executive Officer 

172. The Chief Executive Officer is responsible to the Board for the general administration and 
management of the Authority’s business activities and, in particular, for the determination 
of the number and types of employees and the terms and conditions of employment, 
consistent with the approved budget. On behalf of the Board, the Board Chair is the 
primary contact with the Chief Executive Officer. 

173. The Board may delegate to the Chief Executive Officer, with or without conditions, any of 
the functions and powers that are within the power of the Board or that have been delegated 
to the Board by the Authority (including any specified power of on- delegation of those 
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functions and powers) and are not by these Rules or by legislation directed or required to be 
exercised or done by the Authority in General Meeting. 

174. The Chief Executive Officer is to exercise, subject to any conditions imposed, all powers 
and functions delegated by the Board in writing to be performed by the Chief Executive 
Officer. 

175. The Chief Executive Officer may delegate any of his or her functions and powers as 
authorised by the Board, together with any relevant conditions imposed by the Board, to 
any person that has been appointed to assist the Board in performing and exercising its 
functions and powers. 

176. The Chief Executive Officer shall ensure that the business and affairs and those functions 
and powers of the Board that the Board has specified are to be carried out by the Chief 
Executive Officer are managed and conducted in a manner that is in accordance with the 
Principal Objectives and Goals set out in Rule 8, with the Business Plan of the Authority, 
and with sound commercial practice. 

177. The Chief Executive Officer shall provide advice information and assistance to the Board 
concerning its specified functions and powers (including any functions and powers 
delegated to it by the Authority), including such assistance as the Board may require with 
preparation of the Business Plan. 

178. The Chief Executive Officer is to manage the resources of the Authority, and may be 
appointed as Comptroller. 

179. The Board may require the Chief Executive Officer to attend all meetings of the Board. 

Particular Responsibilities 

180. The Chief Executive Officer shall undertake the following particular responsibilities to the 
satisfaction of the Board: 

(a). provide advice to the Board with respect to its functions and powers; 

(b). coordinate and implement the objectives, policies, programs and decisions of the 
Authority and of the Board; 

(c). prepare or assist in the preparation of strategic, business, marketing and operational 
plans for the Board; 

(d). identify, pursue and implement development and commercial opportunities to the 
betterment of the organisation; 

(e). manage the day-to-day trading activities of the Authority; 

(f). prepare or oversee preparation of financial and other reports and maintain 
records/reports requested by the Board; 

(g). subject to any relevant policies approved by the Authority or Board, provide public 
or media statements on matters relating to the organisation; 

(h). represent the organisation on State or Regional committees regarding waste 
treatment and management and other matters related to the Authority’s trading 
activities; 
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(i). initiate, develop and promote policies, practices and processes for the effective and 
efficient allocation and control of resources (human and financial) for the Board’s 
operational activities; 

(j). undertake risk management, environmental management and community liaison;  

(k). establish, and review and update where necessary, preventative maintenance 
programs for all machinery, plant and infrastructure associated with the 
organisation; 

(l). provide leadership and management of employees and contractors involved, manage 
performance, and provide support for employees supervised; 

(m). implement and monitor the organisation’s Work Health and Safety policies 
environmental policies, procedures and programs; 

(n). adhere to all policies and procedures;  

(o). ensure that environmental management is established and maintained in accordance 
with relevant legislation, Environmental Approvals, and other permits, licences and 
notices; 

(p). review and report on the performance of environmental management, including 
recommendations for improvement and compliance with relevant legislation, 
Environmental Approvals, and other permits, licences and notices; 

(q). in conjunction with the Secretary, provide induction training for newly appointed 
Representatives and Proxies, and in conjunction with the Board Secretary, provide 
induction for newly appointed Directors; 

(r). report to the Board on operations and performance against the Business Plan and 
Strategic Plan in general terms and on specific current initiatives; and 

(s). perform other duties that are within the limits of his or her skill, competence and 
training. 

Strategic and Business Plans 

181. Under the direction of the Board: 

(a). the Chief Executive Officer shall, by 31 May in each year, prepare and annually 
update a Strategic Plan that sets out the strategic priorities of the Authority for the 
forthcoming five years for the approval of the Authority by 30 June in each year; 

(b). the Chief Executive Officer shall, by 31 May in each year, prepare a draft Business 
Plan for the financial year commencing on the following 1 July for the approval of 
the Authority by 30 June in each year. 

182. The Business Plan shall: 

(a). contain a summary of the projected financial results of the Authority in respect of 
the current financial year and the financial year covered by the Plan; 

(b). include a draft budget for the financial year covered by the Plan; 

(c). include an estimate of any dividend that is likely to be recommended in respect of 
the current financial year; 
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(d). specify the undertakings and assets that are the main undertakings of the Authority, 
and include a list of all major current contracts and proposed tenders and major 
contracts; 

(e). include an estimate of any financial commitments likely to be required from 
Participating Councils in the financial year following the year covered by the Plan 
which is to be supplied to Participating Councils by 28 February of each financial 
year; 

(f). be in a form and contain all such information that a reasonable Authority would 
require to be contained in a Business Plan in respect of a business of similar size and 
nature; and 

(g). be consistent with the Principal Objectives and Goals. 

183. The Business Plan shall include performance measures, and reflect these measures in 
reporting the achievement of strategic outcomes and objectives for the year. 

184. Intentionally Omitted. 

185. If a current, enforceable waste services contract that includes the calculation of gate fees for 
the next financial year has not been agreed between the Authority and each Member, the 
Chief Executive Officer shall provide the draft budget to Members before 31 March in each 
year for information, comment and feedback prior to the preparation of the final Business 
Plan for submission to the Board. 

186. If a draft budget is provided to Members under Rule 185 and comments are subsequently 
provided from Members, the Chief Executive Officer shall, if necessary, revise the draft 
Business Plan and shall present the revised Business Plan to the Board for consideration. 

187. The Chief Executive Officer shall review the draft Business Plan in accordance with any 
comments from the Board prior to its submission to the Authority for approval. 

188. Once approved by the Board, the Business Plan shall be provided by the Board Secretary to 
the Authority at its next meeting for review and approval. 

189. A General Meeting of the Authority shall review the Business Plan prepared by the Chief 
Executive Officer for the succeeding financial year before 30 June in each year.  

190.     Once approved by the Authority and subject to any commercially sensitive aspects being 
separated into a separate section and marked ‘commercial in confidence’, the Business 
Plan shall be provided to each Member. 

191. Intentionally omitted. 

192. The Authority’s Annual Reports shall be made available to the public on the Authority’s 
website. 

Quarterly and Other Reports 

Quarterly Report to Authority 

193. The Chief Executive Officer is to provide the Board with a quarterly report which 
includes, in relation to the Authority: 

(a). a report on general performance; 
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(b). a report on financial performance; 

(c) a statement of statutory, environmental and contractual compliance; 

(d). a report on performance in meeting the Principal Objectives and Goals;  

(e). a report on performance under its Business Plan; and 

(f). a report on any matters specifically identified by the Authority or significant issues 
arising from delegated functions. 

194. Once approved by the Board, the Quarterly Report shall be provided to the Authority at its 
next meeting for endorsement. 

195. Intentionally omitted. 

196. Quarterly financial reporting shall include a comparison of actual performance against the 
budget. 

197. The Chief Executive Officer is required to submit to the Board the report referred to in Rule 
193 as soon as practicable after the end of March, June, September, and December in each 
year. 

198. Intentionally omitted.  

Contractual Obligations 

199. The Chief Executive Officer shall prepare, maintain and adhere to guidelines and 
negotiating parameters approved by the Authority or by the Board for the conduct of 
contract negotiations. 

200. Intentionally omitted. 

Policy Development 

201. In the development of strategic policy, the Authority, through the Secretary, shall provide 
draft papers for consideration and comment by Members with any comment received 
being taken into account in the preparation of final proposals for endorsement by the 
Authority. 

Employees of the Authority 

202. The Chief Executive Officer may if authorised by the Authority appoint a person or persons 
to assist the Authority and the Board in performing and exercising their functions and 
powers. 

203. The Chief Executive Officer is to establish and maintain appropriate policies and procedures 
related to employees of the Authority. 

Secretary 

204. (a) The Authority is to appoint a person to be Secretary of the Authority, and that person may 
also be appointed as the Board Secretary. 

(b)  The Authority may authorise the Board to appoint a Board Secretary who is not also the 
Secretary. 

(c)  If the Board is authorised under Rule 204(b) to appoint a Board Secretary, the Board 
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shall determine the remuneration, terms and conditions of that appointment and manage the 
performance of the Board Secretary. 

(d) At its discretion, the Authority may review the separate appointment of the Board 
Secretary and, subject to the conditions of the Board Secretary’s appointment, revoke the 
authority granted to the Board under Rule 204(b). 

(e)  The Authority will not appoint, review or revoke the authority to appoint a Board 
Secretary under Rule 204(b) during the period that commences two months before and ends 
four months after scheduled Local Government elections thar are applicable to all 
Participating Councils. 

205.  (a) The Secretary may be the Chief Executive Officer or an employee of the Authority or a 
Member. 

(b)  The Board Secretary may be an employee of the Authority. 

206. Subject to Rule 207:  

(a). the Chair may appoint a person as Acting Secretary, if the Secretary is absent or 
otherwise unable to perform the functions of Secretary, for the period the Secretary 
is absent or unable to perform the functions of Secretary;  

(b)    the Board Secretary may be appointed as Acting Secretary under sub-Rule (a); 

(c). the Acting Secretary has the powers and functions of the Secretary for the period of 
the appointment. 

207. If the Secretary is absent or intends to be absent for more than a calendar month the Chair’s 
decision to appoint an Acting Secretary in accordance with Rule 206 is to be ratified at the 
next meeting of the Authority. 

Duty to Notify Authority of Adverse Developments and Reports 

208. The Chief Executive Officer shall immediately notify the Board after the Chief Executive 
Officer becomes aware of any development that may: 

(a). significantly affect the financial viability or operating ability of the Authority; or 

(b). significantly affect the Authority in an adverse manner. 

PART 7 - FINANCIAL ARRANGEMENTS, ACCOUNTS & AUDIT 
Authorised deposit taking institution accounts 

209. The Board may open and operate any authorised deposit taking institution accounts it 
considers necessary, provided that: 

(a). those authorised deposit taking institution accounts comply with the requirements in 
Section 81 of the Act; and 

(b). the opening of the authorised deposit taking institution account is reported to the 
next General Meeting of the Authority. 

Financial Contributions and Revenue 

210. Other than payments for gate fees based on tonnage for waste or refuse disposal at the Site, 
Members are not required to make any Proportionate Payment to the Authority, unless the 
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Authority on the advice of the Board directs that this is necessary for the operational needs 
of the Authority. 

Investment 

211. The Board may invest money in accordance with an investment policy approved by the 
Authority: 

(a). in any manner in which a trustee is authorised by law to invest trust funds; 

(b). in any investment the Treasurer approves; or 

(c). in any other manner or investment that satisfies the provisions of the Act for the 
investment of money by Councils. 

Borrowing 

212. The Authority may not raise a new loan in any financial year exceeding any amount the 
Treasurer determines for that financial year. 

213. (a). The Authority shall not raise a loan or obtain any form of financial accommodation 
unless the proposed loan or financial accommodation is first approved by special 
resolution. 

(b). The Board may not raise any loan or obtain any form of financial accommodation 
without the express consent of the Authority. 

Accounting records 

214. The Board shall keep accounting records in accordance with the Financial Management 
and Audit Act 1990 (Tas). 

215. The Board shall keep such accounting records that correctly record and explain its 
transactions and financial position and keep those records in a manner that: 

(a). allows true and fair accounts of the Authority to be prepared from time to time; 

(b). allows the Authority’s accounts to be conveniently and properly audited or reviewed; 
and 

(c). complies with Australian Accounting Standards and other mandatory professional 
reporting requirements. 

Financial statements 

216. Within 60 days after the end of each financial year the Chief Executive Officer shall 
prepare the financial statements of the Authority relating to that financial year including: 

(a). an operating statement for the financial year; and 
(b). a statement of financial position as at the end of the financial year; and 
(c). a statement of cash flows for the financial year; and 
(d). statements, reports and notes attached to or intended to be read with the financial 

statements. 

Audit 

217. The accounts and financial reports of the Authority are subject to the Financial 
Management and Audit Act 1990 (Tas). 
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218. The accounts and financial reports of the Authority are to be audited in accordance with 
the Financial Management and Audit Act 1990 (Tas). 

 

PART 8 - DIVIDENDS AND OTHER PAYMENTS 
Declaration of Dividend 

219. The Representatives in General Meeting may, on the advice of the Board, declare a 
dividend in respect of the results of the financial transactions of the Authority during each 
financial year that is to be distributed to the Members. The Authority may not declare a 
dividend in excess of the amount recommended by the Board. The dividend is to be paid by 
the end of each following financial year. 

220. The dividend may be paid only out of profits in accordance with the principle of real capital 
maintenance and after payment of guarantee fees and tax equivalents. 

Distribution of Dividends 

221. The dividend shall be distributed only to the Members in proportion to their respective 
shares or interest in the equity of the Authority as set out in the Equity Interest Register. 

Distribution of Other Payments 

222. Any payments the Authority receives from the Treasurer or the Comptroller are to be 
distributed in accordance with Rule 223 after deduction therefrom of any amount of such 
payment to which the Authority is entitled. 

223. If any payment referred to in Rule 222 can reasonably be categorized as being referable to 
the Land, the balance of the payment, after any entitlement due to the Authority, is to be 
distributed between the Owner Councils in proportion to their respective interests in the 
Land set out in the Ownership Interest Register.  If such payments can reasonably be 
categorized as being referable to the operations of the Authority, the balance of the 
payment, after any entitlement due to the Authority, is to be distributed between the 
Members in the same proportions to their respective shares/interest in equity set out in the 
Equity Interest Register. 

 

PART 9 - MISCELLANEOUS 
Immunity from Liability 

224. The Authority shall, to the extent permitted by law, indemnify a person who is, or has been, 
an officer against any liability incurred by that person in his or her capacity as an officer to 
a person other than the Authority. 

225. To the extent permitted by law, the Authority indemnifies each officer against: 

(a). liability incurred by the officer in his or her capacity as an officer of the Authority to 
a person other than the Authority unless the liability arises out of conduct on the part 
of the officer which involves a criminal act, lack of good faith, or a malicious act or 
omission; and 
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(b). any liability for costs and expenses incurred by the officer in his or her capacity as an 
officer of the Authority: 

(i). in defending any proceedings in which judgment is given in favour of the 
person or in which the person is acquitted; or 

(ii). in connection with an application, in relation to those proceedings, in which 
a court granted relief to the person, 

except where such proceedings or application arises out of or is connected with 
conduct of the type referred to in Rule 225(a). 

226. In Rules 224, 225 and 227 “officer” includes a Representative, a Director, the Chief 
Executive Officer, the Secretary, the Board Secretary, the auditor, the Comptroller, and 
any other person employed by the Authority. 

Insurance Premiums 

227. The Authority may, on the advice of the Board, pay a premium on a contract insuring a 
person who is, or has been, an officer against liability other than a liability arising out of 
the type referred to in Rule 225(a). 

Notices 

228. Any notice required to be given to a person under these Rules is effectively given and is 
taken to be received if it is: 

(a). delivered by hand to the person; or 

(b). left at, or sent by post to, the person’s postal or residential address or place of 
business or employment last known to the giver of the document; or 

(c). sent by way of electronic mail to the person’s electronic mail address last known to 
the giver of the document. 

229. Any notice required to be given to a Member under these Rules is effectively given and 
taken to be received if it is: 

(a). left at, or sent by post to, the Council Offices of that Member; or 

(b). sent by way of electronic mail to that Member’s electronic mail address.  

Seal and Execution of Sealed Documents 

230. (a). The seal of the Authority is to be in the form of a rubber stamp, inscribed with the 
name of the Authority and the words “Common Seal”. 

(b). The seal shall remain in the custody of the Secretary. 

(c). The seal of the Authority shall not be affixed to any instrument except by resolution 
of the Authority. 

(d). Documents that are sealed by the Authority are to be attested by: 

(i). the signatures of one Representative appointed for that purpose by the 
Authority and of the Secretary; or 

(ii). if the Secretary is a party to the document to be sealed, two Representatives 
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of the Authority appointed for that purpose by the Authority, 

and that attestation is sufficient for all purposes that the seal was affixed by 
resolution of the Authority. 

Amendment of Rules 

231. (a). These Rules may only be amended by a special resolution of Representatives and 
subsequently by a majority of Members. 

(b). In addition to the requirements in sub-rule (a) the Authority must comply with the 
requirements of sections 31 and 32 of the Act unless the amendments are:  

(i). of a technical or administrative nature; and 

(ii). do not significantly alter the purpose or objectives of the Authority; and 

(iii). do not significantly alter the interaction between the Authority and the 
public. 

232. The Rules shall be subject to a review at least every five years and be updated to reflect 
contemporary best practice and the requirements of Members. 

Winding Up 

233. The Authority may be wound up: 

(a). as provided in the Act; or 

(b). if no provision is made in the Act, where a General Meeting resolves by special 
resolution that it be wound up. 

Surplus 

234. On the winding up of the Authority, the person appointed to administer the winding up shall 
distribute any assets or proceeds between the Members that remain after payment of the 
expenses of the Authority. 

235. The assets to be distributed to Members are to be apportioned according to their share/interest in 
equity set out in the Equity Interest Register. 

Insolvency 

236. In the event of the insolvency of the Authority, the Members are responsible for the 
liabilities of the Authority.  The liability of each Member to be calculated using their 
Independently Verified Annual Share of Municipal Waste disposed of at the Site at the 
earlier date of: 

(a). the resolution or decision to wind up; 

(b). the decision, direction or approval of the Minister for the winding up. 

Liabilities of the Authority 

237. Each Member is responsible for any liabilities of the Authority apportioned according to 
their Independently Verified Annual Share of Municipal Waste at the date when the liability 
was incurred. 
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Rates 

238. The Authority is to pay to the Sorell Council the rates and charges associated with the 
Land whether or not it leases all of the Land and whether or not all the Land is used as a 
landfill disposal site. 

Ownership and Lease of the Copping Refuse Disposal Site 

239. The Owner Councils are to lease to the Authority the Land on the following terms: 

(a). for an initial term of fifty (50) years; 

(b). at a rental (determined, if necessary, by an independent qualified valuer) representing 
the fair market rental for the Site; and 

(c). such other usual terms and conditions as would be usual and appropriate for such a 
lease. 

Documentation 

240. All of the Authority’s and the Board’ electronic and hardcopy documentation 
(“documentation”) shall be adequately secured by appropriate means including appropriate 
back-up arrangements off site in a location agreed by the Authority and Lease 
Administrator to ensure the information is safely secured and may be retrieved if for any 
reason it is not available from other business records.  If the parties are not able to agree on 
a suitable location then, the documentation is to be stored at the Clarence City Council’s 
offices. 

241. The Authority grants the Members a licence to copy, reproduce and distribute in whole or in 
part to any person acting on behalf of the Members any documentation that is provided to 
the Members by the Authority. 

Business Name of the Authority 

242. The Authority and the Board are to use a business name for the Authority (the “approved 
business name”), and shall not use any other name for the Authority other than that name. 

243. Until determined otherwise by special resolution of the Authority, the approved business 
name shall be ‘Southern Waste Solutions’. 

244. The approved business name is to be used by the Authority and the Board on formal 
documentation, and in advertising, promotion, sponsorship, marketing of the Authority and 
related activities. 

245. The approved business name is to be registered by the Authority (whether as a business 
name, domain name, or other registered name) in the name of the Authority or the 
Members as required by the Lease Administrator. 

246. The Authority and the Board shall not sub-license, sub-let, transfer or otherwise enter into 
any commercial arrangement or understanding with any other person regarding the 
approved business name, without the prior written approval of the Lease Administrator. 
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SCHEDULE 1: PROPORTIONATE PAYMENTS AND SHARES 
Proportionate Payments 

1 Each Member will on the Authority’s request pay their applicable Proportionate Payments 
calculated in accordance with their Independently Verified Annual Share of Municipal Waste 
disposed at the Site. 

Interests 

At 1 July 2017 the relevant interest of Members are as follows: 

 
Equity Interest Register 
 
Member Share/Interest 
Clarence City Council 48% 
Sorell Council 24% 
Tasman Council 8% 
Kingborough Council 20% 

 
Ownership Percentage Register 
 
Owner Council Percentage/Share 
Clarence City Council 60% 
Sorell Council 30% 
Tasman Council 10% 

 
Annual Share of Municipal Waste Register 
 
Member Share/Interest 
Clarence City Council 50% 
Sorell Council 16% 
Tasman Council 5% 
Kingborough Council 29% 

 
Voting Rights Register 
 
Member Votes 
Clarence City Council 4 
Sorell Council 2 
Tasman Council 1 
Kingborough Council 2 
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